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Pa3pabaTtbiBaeM opMaTbl TOUEK MNPOAAXK AAS pUTENNIEPOB, CEPBUCHBLIX KOMMAHWUM U 6aHKOB

Momoraem yBennumatb 3hHEKTUBHOCTb pUTENna
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[MpuMepbl pe3ynbTaTtoB NpoekToB IDNT:

- YBenunyeHne o6beMoB npoaax

- YBENNYeHne KIIMEHTCKON 6a3bl

- CokpalleHne BpeMeHn 06Cny>XnBaH1s KIIMEHTOB

- 2(pdeKkTnBHAA MapKETUHIoBasi KOMMYHMKaLMS

- PocT nokasaTtenen BeNMUNHbI CPEHENO YeKa U ASIMHbI Yeka

- CokpalLeH1e cpokoB 060pauMBaEMOCTV TOBApOB

idnt™

designing retail experience
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[1poekTbl 2016-2018:

- TpaHCOopMaLnsa PO3HUYHbBIX BU3HECOB
- U3MeHeHne busHec-mMoaenen
- NAepbl UISMEHSIOT LieSible CErMeHTbl
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SMART OFFICE - yT0 37107
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YeTbipe cepbl B pUTENI-KOMMAHUN
(ansa npuMepa)

- [1poayKT, cepBuC
- [lepcoHan

- KOMMYHUKaUnA

- [1pOCTpaHCTBO

dnt
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YeTbipe YpOBHA COOTBETCTBUSA
3arnpocaM K/IMEHTOB

- OYHKLMOHAbHbIN

- DMOLMOHAJbHbIN

. CoumanbHbIv

- TpaHcopMaLms OonbITa

Int
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[na koro?
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> Balll COTPYAHUKM

> COBCTBEHHUKU
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CoTpyaHUKN

- Pabouee mecTo

- XOpoLUO NpoBOANTb BpeM4

- YUnUTbCA HOBOMY

- 3 deKTUBHOE B3aMMOAENCTBME B KOMaHAE

- Camopeanusauma v pasButue

designing retail experience



CobCTBEHHUKW

- becnepebonHasa paboTta

+ AaNTUBHOCTb K U3MEHYMBbLIM YCIOBUSAM
+ MobunbHOCTb

- KOHTpONb n3aepxxek

- ObecnevyeHune 6u3Hec-npoLeccoB

designing retail experience
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Employees ’
Franchlsee

Developer
Vendors

Communlty
Managers

Stakeholders dnt
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YTO BaXXHO Ans...
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- KJ1aCCHO NMPOBOANTb BPeEMS - yrpaBneHne pabouymM BpeMEHEM

- 6bonblue 3apabaTbiBaTh - banaHcMpyem Ha rpaHu
- YMPaBAsaTb rpadmKoMm - obecrneyeHne ANCLUUNINHDI
- BOHYCbI, MOLLIKK - Kyaa ewe?

- IONOJTHUTENbHbIE CEPBUCHI - Ha Aa, cenyac!
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Kak npu 3TUX BbI30Bax OCTaBaTbCs 3MPEKTUBHBIM?
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Ranked by Bioomberg Markets magazine

WORLD’S

STRONGEST BANK

2011 & 2012

OCBC Group Customer Experience - yHvKanbHoe
noapasaeneHve 6aHka no MIaHNPOBaHMIO U YNPaBEHUIO
NnoTpebUTENbCKUM OMbITOM.

OCBCBank




MecTo aenaptameHTa Customer Experience B opraH13aLUMoHHON CTPYKType 6aHKa

CEO
Consumer
Banking
Segments Market Experi_ence Culture_ &
Research Design Innovation
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OCBC Premier
Thomson Branch, Singapore




bt

OCBC Premier

Orcht Gate, Singapore
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Five takeaways
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2 OI‘IMLIJl/ITe KAtoYeBble npoueCCbl

3 Bb|6epMTe pemeva

4 O6ecneL| bTe aganTUBHOCTb
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5 [oanep>xmBanTe NPoexkT
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Mykola Chumak
Founder | CEO

+38 067 502 9152
mykola@idnt.com.ua
www.idnt.ua
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