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Hanbonee BaxkHble TeHAeHUMN, oT bepcuHa, B 2017 roay

HoBoe nokoneHue MHCTPYMEHTOB A ynpaBJieHUs

AH ann3 JaHHbIX U NPON3BOAUTENIbHOCTbIO TPyAa
B3anmMogeuncTeume c BoBneyeHHOCTb NepcoHana
COTPYAHMKAMM B N KOpnopaTuBHa“A
Ky/Q1bTypad
pEeXMe peanbHOro y/ieTyp
BPEMEHW 3abota o0 300poBbe, MCUXONOrNYECKOM
Pa6oTa c nepcoHanom HaBcerpa yuaet B OHNauH COCTO N pa6OTOCHOCO6HOCTM

COTPYAHUKOB

MunneHnansl CTaHOBATCA PyKOBOAMTENAMU — U HE
MacwTabHas peopraHn3aund CTPEeMSATCA noapaxatb CTUNI0 CTapLUMX Konner

http://hbr-russia.ru/management/upravlenie-personalom/p19011/#ixzz4bEJYrlh6

ORACLE’
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CouuarnbHbIl PasBuTtune

COPCMHT TanaHToB Kyn bTypa

Ouaxuntanusaunsa lNpoekTupoBaHue opraHusaLmm

JInyHble

OnbIT nonb3oBaTens rmmwen DBOBIeYeHHOCTb

MHHOBAaLIUWN cotpyankos

CHuXeHune .
TCO COleaﬂbele ceTu CroXxHble anrpenab!
CoumansHoe 06yYeHue He,U,OCTaTOK -

[po3pavyHocTb TQFIAHTOB  TOlN-meHeaxmeHTa

ORACLE



Camoe Bpemsa BbINTU 33 Nnpeaenbl ocHoB HR
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. Tekywan ponk:
199 Buue-npeaugeHT no nepcodany | 0 Llenwn gnA atol ponw
T¥]
HHTEpECYIIAR OEATENEHOCTE RGN =5 TN T 1 HTb
4 AKTWEHBIE LEMK
Llenn, ucnoneayemele [ 2
COBMECTHO CO MHONA Pons CooTBETCTEME NMuyHble
Vice President - Senior
2 Lerw I 5%
Way4yeHne ponen At a Senior level, direct overall strategic operations for program area. ..
FIHTEpECYWAA Executive
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# Brecek, Anthany
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# Joseph, Brian

i Mattran, Guy
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§ Breece, Mike
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Key Talent
i Allen, Lindsay
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i Thomas, Joseph

i Zu, Morgan
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§ Finkle, Mike
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# Pukta, Frank
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i Roundtree, Sam

i Wesley, Anthony

# Howard, Melissa

Mpownsie BCTpe4n

Performance

Le=ss than one year M Bce roToBO

[l MoTOBHOCTE HEQOCTYNHA

Alexander Potter AU

Brian Joseph Succession

Chief Executive Officer (CEOQ)

Chief Financial Officer (CFO}

Chief HR. Officer

Chief Information Officer (CIO)

Crystelle Stevenson

Mateo Lopez Succession
Retail Management |

WP of Human Resources Al

“ice President of HR

[[] MokasaTe x04 BLINONHEHNA

Robert Jackman

MNepepate Ha obpabotky  OTmeHa
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Robert Jackman
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Jackman Organization 2015 Talent Review Meeting Tem nnama  COTRVAHNK
MA nuua: Mattran, Guy
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Performance: Outstanding Cratyc
5 ' Potential: High b
Mattran, Guy Onucanue Brian Joseph Succession Plan
CotpygHuk  Joseph, Brian
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D renson, Kyle Mattran, Guy
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Mattran, Guy Hmn loToEHOCTL
Allen, Lindsay 3to 4 years readines w
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s Cairns, Linda 1to 2 years readines
Jeffries, Anne 1to 2 years readines
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Miller, Chad 1to 2 years readines
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' Mattran ! Guy Mattran
MpocposeHHbie anemeHTbI: 3 Interested in being healthier? Check out this great new This helped me understand what a day in the life can be for
wellness content. someane working at Vision Corporation.
Mew Performance Process - Reguired
62 © Viewing
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Personal Learning O 3To peromeHgoEaHo nonssosaTenem Elizabeth Mavery [EID G
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TpaHcpopmauuna B 0byyeHum

Social Sharing Knowledge Sharing
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CoumnanbHaAa penyTtauuna

«Baw 6peHd — amo mo, 4ymo r1rodu 2080psiM O 8ac, Ko20a 8ac Hem 8 KOMHame»
Jeff Bezos, founder of Amazon.com.

| You Are What You Tweet...

lpaesusno MupaHObI: ece, YmoO 8bl CKakeme, MoOxxem u 6ydem ucrnosib308aHO
npomue eac...

ORACLE
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COLI,l/IaI'IbeIe cetTnn — AaBHO CTaJ/IM UHCTPYMEHTOM bu3Heca

J CooTBeTcTrBMe nNoJINTUKe

e HepasrnaweHue nHpopmaumuu

e OTcnexuBaHMe HEHOPMATUBHOWM IEKCUKMU

e  Hanuume/oTycTBMe OroBopok

oi] £

t]3

ORACLE

_f
&

*77% NoKynaTtesier cCKopee KynAT B TOM KOMMNAaHMUKU, B KOTOPOU
CEO ucnonb3yet coumanbHble meana (Source: MISLGroup)

eCornacHo nccnegoBaHuam Gartner, Y1Ccno0 KOMNaHUM,
6/10KMpYOWMX AOCTYN COTPYAHUKOB K COLICETAM
cokpauiaetcs Ha 10% Kaxkabi rog (Source: Gartner)

°[Ipogasupl, MCNOAb3YIOLWMeE couceTn ana paboTtbl NnpoaatoT
Ha 78% 60o/blUe CBOUX KOAJIET, KOTOPbIE HE NOJIb3YHOTCH
coucetamu (Source: Forbes)

*67% COTPYAHUKOB U PEKPYTEPOB FOBOPAT, UTO
PEKPYTMHIOBbIN Npouecc cokpatuaca n 51% - yto yepes
pedepasibHble CUCTEMbI 3aTPaTbl HA PEKPYTMHI COKPATUAMUCD
(Source: Jobvite)

*47% HaHATbIX MO PEKOMMEHJauunu B colceTax bonblue

yA0BNETBOPEHbI PAabOTOM M OCTAOTCA B KOMMNAHUWN AONblUe
(Source: Jobvite)

Copyright © 2016 Oracle and/or its affiliates. All rights reserved. |


http://www.scribd.com/doc/249863818/Infographic-Social-Employee-Advocacy
http://www.adweek.com/socialtimes/office-social-networking/471617?red=at
http://www.forbes.com/sites/markfidelman/2013/05/19/study-78-of-salespeople-using-social-media-outsell-their-peers/
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Mos penyTtaunsa

Mpodgune "Mog penyraumua™

(JCHOBHEIE pONK:
KomaHOHbIA MIpok,
JKcnepT

OueHKH penyTayuu

48

MoR counansHan cetk

2 CouMansHele cetH

T YHUKaNkHEIE CoUuMankeHele CEAIN

b

| »

+

BnuAHue

48

BNWATENLHOCTE

5

eopocTe

42

* Puandeckan
AKTWBHOCTE

83

BoapefcTene

Moe HacTaeHH4YecTBD Mor komanga
1 Hactaenwew |, 2 Oxupanne 5 YYacTHUEN KOMaHOEl B penyTauum
2 MogoneyHsle () CoxpaHeHHbIE NOWCKNM

v b

Bac zHaroT

¥opolWe cEA3W B BAlWeM COUMANLHOM cooflWecTEe, HANWYKE
HeCKOMLKWX MHTepecos, GnarogapA KoTopsiM Bbl COCTOWTE B pAOE
COUMANLHEIE OHNARH-TPYN.

OcHOBHBIE ponu

KOMaHOHLIA UrpoK

3JKcnept

MepeiTn Mow coUMansHblE ponu

Bl celiyac yyacTeyeTe B 2 COLMAnLHLIX CETAX

£ in]

Mcnonk3oBate OpYIME COUManbHbIE CETW ANA Gonee mMyGoKoro aHanuaa penyTawum




CoenanTte cCOTpYAHUKOB aaBOKaTaMm bpeHaa

CTaTyc NpUCYTCTBUA, BbliparXKaeTcaA B: = VISION $ © @ | wmerr
My Team's Reputation
> Ka K M bl O 6 LLIIa eMCﬂ B CO LllceTﬂ X’ KTO H a C ! '_ 4 ? Filter: Score Basis: Team; Period: Last 7 days — - p— — — —
YMTAET, KTO AENAET PEMNOCTbI, KaK 4acTo, i ﬁ
23 65 27 12 17 46
noay4vyaet 1M npusdHaHUeE ot Apyrmx. — Vi

Stella Smith
Networker

» Kak mbl Begem ceba nNo oTHOLWEHUIO K
APYTMM B COLICETAX.

vi Chouhan
cator @ Team Player

Terry Luc
Team Player

Jason Blake

Pat Miller
Collaborator ® Innovator
Social Mentor

3 Are Non- Members View

Copyright © 2016 Oracle and/or its affiliates. All rights reserved. |

ORACLE




Mowu oLeHKM penyTauumn

BoBne4yeHHOCTE
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Mepuog

—Influence == Clout Generosity  — Activity
= Impact — Engagement

T ouen 30 gHed 90 guer 180 gonen

Clout

Bawa oueHKa BNWATENEHOCT COCTARMART

HecywecTBeHHOe H3MEHEHHE Ha OCHOBaHWN
KOMWYECTEA COLIMOK W LMTHPOBAHMA ApYTHMAA
NONbL30BaTENAMK B CBOMX COOGLWEHWAX 0 BaC.

BnWATENLHOCTE - OTHOCHTENLHEIA NOKa3aTenks Yyucna

CChINOK Ha NONL30BATENA M UWTMPOBAHUA &ro B
coofUeHnAY OpyTux Nonk3oBaTensi

Kak noBblcUTb OUeHKY 7

JenuTecs CEOMMMW MEICTIAMKM U MHEHWAMMK,
KACAWWAMNWGCA TEM, CEA3AHHLIX C BAWER 0TPACTLID UMK
Kapbepoi, ¢ coofWecTEOM B COUMANEHOR CETH.

6 HacTaeHWKKM BOKpYT Bac

Joseph Thomas

K | 2 3anpocuts mentopcteo

Vishal Kumar

B ¥ | 2 3anpocuts mentopereo

Brian James
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PenyTtauusa komaHabl

- Ounetp: Ba3nc oueHKK - Mol HenocpeACTEEHHLIE NOOYMHEHHKIE

Hacenexwwe HenocpencTEEHHEIE NOOYMHEHHEIE E
Elizabeth Mavery
Guy Mattran
Maorgan Zu
Frank Pukta

Brian Joseph

MNepematluime Wil WenKHUme mobyr MosuLLRD

@ BnuAHne ) BNWATENBHOCTE ) WeppocTe ) PW3INYECKAA aKTMBHOCTR ) BoageAcTEne ) BOBMEYEHHOCTR

OLEHKEM penyTaLmi

CpedHee ONA MOWX HENOCPeCTEEHHLX NOOYMHEHHIX

-

Sa e e e e [¥] CpegHAA No BCEH MOBA KOMOAHWK




3abota 0 3p0poBbe U banaHc paboTbl U IMYHOM KU3HU

e 0 Robert Jackman +

Influence

99

929

CopeBHOBaHMUS —

Activity
99

3A0poBbe -

99

Engagement

99

PenyTauusa

Time to have FUN @Work!

ORACLE’

9 My Reputation Scores

a0
70
60
50
40

e —
30

ZU”//RRR“akﬁu_fﬁ,_ff”J

10

Reputation Score

0
09-23-2015 09-25-2015 09-27-2015 09-29-2015
09-24-2015 09-26-2015 09-28-2015

Period

= [nfluence Clout Generosity — Activity
— Impact Engagement

J0Days 90Days 180Days

Influence

Your influence score has Negligible Change due to the
number of posts originated by you and shared and
posted by other users on social networks.

Influence - A relative measure of how often a user's

original posts are posted by other users on social
networks

How can | increase my score ?

Share unique ideas and experiences with with your
social network community.

2 Mentors Around You

Joseph Thomas
Ei | . Requestuentorship
# Frank Pukta

L

Ei | . RequestMentorship




Moe 3pnopoBbe

L ()]
Ipgt

HoeooTi MoKW uenu No 300po0ELH MoA fuanyeckan o MowW copeBHOBAHKWA COMOHEHO KANopyi
AKTWBHOCTE CpegHee 3a gerc i) E

o 3 2 &

YEegoMneHnA
1 NofiaeuTs uens no 4.0-AkTnEHO Beectu copeeHoBaHuA 151
3N0POELHD Nobaeute fuanyeckyo
I v v v v
YBEHDMHEHHH KDPI'IDPE'IHBHDE o3qopoBUTENBLHOE COpEBHOBaAHWE
B oTHOWweHKW PaccToAHWE ONA Bac NoOCTaEnNeHa wens: 5 Miles Daily. AnA ee QOCTMHEHWA Bbl O0NM¥HL Maintain G...

BEIMNOAHWTE ewe 1.8 Miles.
23 ¥YyacTHIKK

100 USDOLLAR Harpapa
Aug. 15, 2015 - Dec. 31, 2017




Moe 3pnopoBbe

HoeooTi MoKW uenu No 3gopoELH

©

HofaeuTe uens no
30pOBLHD

o

1 Yeegomnenns

e

Mowu uenu no 300POEBH

Lene

li! Daily Warw

],l Daily PaccTosHue

Daily AKTUEHOE BpeMs

MoA fuanyeckan o
AKTMBHOLCTE

Mow copeeHoBaHWA

3 2
4.0-AKTUEHO
NoBaeuTe guanyeckyo

Beectn c OpeBHOBaHWA

w w

Xo[O BEbINONHEHWA Harpaga
J079.63/5000 Warwn (Goal)

EEE—— 200 USD
1.41/5 Miles (Goal)

P 200 USD
56.68M120 Munytw! (Goal)

— 2 Day

COMOHEHO KANopyi
CpegHee 3a gerc i) Q

151

MpocMoTP HCTOPHH OTCNEXKHEBAHHA

Buepa CerogHna

5000.0 /5000 Warwx 7000.0 /5000 Warw

2.29 15 Miles

3.2 15 Miles

120.0 M20 MuHYTEI 150.0 M20 MuHyTI

https://ucf5-fapl688-hecm.oracledernos.com/hemWorkforceReputation/faces/Fnd Overview?fnd=;;::false 256;;; 8fnd Globa.

WMN_HWRE_WELLMESSE: afrloop=19389256244685768&_afrwindowMode=08__afrWindowld=1arcvdfqu&_adf.ctrl-state=xapa®ole 5& -
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BhLITepUTE OBACTEWME UNKW KEWTEDIR T

o 0

NMU4HBIE NAHHRBIE Mpothune PasBuTHE Kapbepkl Obyyenne Lenn SHPEKTHEHOCTR NocobrA
cnocobHOCTER
CopeBHOBaHUA
kY T

-3 OuneTp: Mol copeBHOBAHNA

Community Impact!
2] A

The Service Desk Has Talent! Keep Our Teams Safe

q * "t‘r iﬂ e a Robert Jackman «

JnopoBLe Penyrauna COpeBHOBAHHA
Ho0aBNTE COpEBHOBaHNE
Copmwpoeka Cratyc EI E H—

Finish Performance Reviews First

F
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BoBne4YeHHOCTb: MUANEHUANbI YKE MPULLIAN N OHU
paboTaloT MHaue
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Oracle HCM Clou
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npaBneHue Hanm &
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YnpasneHue
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3pdeKTUBHOCT
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KomneHcauuu
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Pa3sutue TanaHToB
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Hawwn KNneHTbl ceroaHA

6000

HCM Cloud Customers

>100

new go lives/quarter 2000+

Enterprise Talent

1 5 M + Acquisition Customers

HCM Employees

ORACLE

1300

Global HR Customers

116 Country

Localizations

28007

ERP Customers

Copyright © 2016 Oracle and/or its affiliates. All rights reserved.

275"

Fortune 500 Companies

800

Live Global HR
Customers

300

HCM Cloud
customers also
using ERP Cloud
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