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The biggest shift in the history

* PMlI is transforming

* And, as we transition from a traditional manufacturing and distribution business to an innovative
science and technology company, IT is at the center of the journey.

» State-of-the-art IT is imperative to help us accelerate progress and achieve better results that
benefit everyone. But it’s important to stress that this technology is not separate from our
company’s transformation. It is intrinsically. part of it.

Michael Voegele, Chief Digital & Information Officer, Philip Morris International



Future-focused technology

As we progress toward a smoke-free future, PMI is focused on developing innovative smoke-free
products for adults who would otherwise continue to smoke, while also building on our expertise
in aerosol chemistry and physics, device technology, and clinical research.

Naturally, this multi-category approach requires a dynamic, future-focused IT system, built on the
principles of innovation and agility.

Michael Voegele, Chief Digital & Information Officer, Philip Morris International
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https://teachonline.ca/tools-trends/exploring-future-education/how-ten-key-developments-are-shaping-future-technology-enabled-learning
https://creativecommons.org/licenses/by-sa/3.0/

How

Cloud Transformation




Cloud-is the driving force
powering digital transformation

e ObnavyHaa TpaHchopmaLMa — 3TO OTFPaBHAA TOYKA A1 COBPEMEHHOrO, TMOKOoro
leNI0BOro Mmnpa, BKAYaoLasa NoCToAHHY0 MObUIbHOCTb M 6e30nacHOCTb

* OHa obecneymBaeT ynpaBaAseMbI Nepexos, B byayliee, rapaHTUPYs AONITOBPEMEHHYIO
3aWMTY M NOBbILLEHHYIO HENpepbIBHOCTb BM3Heca

e ObnayHasa TpaHCcPoOpMaL M NO3BONAET KOMMAHUAM aAanTUPOBaTb BHYTPEHHME
npoLecchl K byayuiemy
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https://technofaq.org/posts/2020/01/5-ways-digital-transformation-can-reshape-business-strategies/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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https://technofaq.org/posts/2020/01/5-ways-digital-transformation-can-reshape-business-strategies/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Governance

Orchestrate cloud initiatives,
maximize organizational
benefits, and minimize
transformation-related risks.

Platform

Accelerate delivery of cloud

workloads via an enterprise-
grade, scalable, hybrid cloud
environment.

Security

Achieve confidentiality,
integrity, and availability of
data and cloud workloads.

Operations

Ensure cloud service delivery
at a level that satisfies your
business stakeholders.

Program and Project
Management

Cloud Financial Management

Application Portfolio
Management

Platform Architecture

Platform Engineering

Provisioning and Orchestration

Modern Application
Development

Infrastructure Protection
Security Governance
Vulnerability Management
Incident Response

Application Security

Event Management (AlOps)

Incident and Problem
Management

Configuration Management
Application Management

Performance and Capacity

Risk Management
Benefits Management
Data Curation

Data Governance

Data Engineering
Data Architecture

Continuous Integration
and Delivery

Threat Detection
Data Protection
Security Assurance

Identity and Access
Management

Patch Management

Availability and
Continuity Management]

Observability

Change and Release
Management

AWS Cloud Adoption

Framework




Cloud Transformation Program

 PMI Cloud Transformation Program 6bina 3anyuieHa B KoHue 2020 roaa Ans noaaepHku
nepeHoca Hallux NPUAOKEHUN U3 LEeHTPOB 06paboTKkM AaHHbIX B 06/1ak0 AWS 4TObbI:
* CcHATb ¢ UT-otaena bpemsa pabotbl ¢ pU3nHecKkom MHGPACTPYKTYPOM

* MCMNONb30BaTb NPEMMYLLECTBA 06/1a4HOM apPXMTEKTYPbI M 06/1a4HbIX CEPBMUCOB, CO34aBas NPOYHYIO
OCHOBY AnA undpoBomn TpaHcopmaumu PMI.

Ha AaHHbIM MOMEHT Mbl nepeHecin 6onee 390 NPUNOKEHNI, BKAKOYAA PA3/INYHbIe
CNOXKHble NPUNOXKEHUA, TakKmMe Kak SAP, HaKonNMAM 3HAHMA N ONbIT, @ TAKKe 3aN10KNN
NPOYHYIO OCHOBY AnA TpaHchopmaumm UT Ha Banrkanume roabl.
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https://technofaq.org/posts/2020/01/5-ways-digital-transformation-can-reshape-business-strategies/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Our Challenges

Cloud Transformation




Types of Cloud Computing

e Software-as-a-Service (Saa$)
* Infrastructure-as-a-Service (laaS)
* Platform-as-a-Service (Paa$S)

* and Hybrid Cloud

Ha Tepputopumn PK?
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https://susannetedrick.com/what-is-cloud-computing-and-how-can-it-help-your-business/
https://creativecommons.org/licenses/by-nc-nd/3.0/

be3onacHoCTb + [ogaeprkKka

* Infrastructure Protection Event Management (AlOps)

« Security Governance Incident and Problem Manag

* Vulnerability Management Performance and Capacity

* Incident Response Application Management

« Application Security * Patch Management

« Threat Detection * Availability and Continuity .
Management 3

e Data Protection
* Observability

* Security Assurance
* Change and Release Manage

* |dentity and Access Management
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http://giuseppeserafini.blogspot.com/2016/10/court-of-justice-of-european-union-case.html
https://creativecommons.org/licenses/by/3.0/

The Cyber Risk Program of PM|

 .06wan uenb nporpammbl — NOBbICUTb KUbep-Bo3MoXKHOCTM PMI no wectn ctpaternyeckmm Knbeprtemam

* Benefits
e [OTOBHOCTb U YCTONYMBOCTb K KNOEPUHLMAEHTAM.
e 3awmTa Hanbonee Ba*kHble akTuBoB PMI oT kKubepyrpos.
* besonacHocTb IT peweHun T cepmcoB
* [loBbilleHME OCBEAOMIEHHOCTU -0 KUbEeppUCKax B OpraHn3aLmu.
e (ObecneyeHune peannsaLmm cTpaTerm4ecknx NPUOPMTETOB HaLLIEN KOMMNAHUN
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https://www.peoplematters.in/article/technology/cybersecurity-managing-the-risks-19113
https://creativecommons.org/licenses/by-nc-sa/3.0/

Secure, Reliable, Innovative
Cloud providers of Kazakhstan?

* Global Innovation Index 24,7 * B KasaxcrtaHe nyvywas
83 13 132 MHPPacTpyKTypa
TeIeKOMMYHUKaLUi,

2022 rop, NPOHUKHOBEHUE UHTepHeTa — 77%



https://www.the-generous-husband.com/2016/01/06/got-questions/
https://creativecommons.org/licenses/by-nc-nd/3.0/

People

Evolve to a culture of continuous growth and

learning, where change becomes business-as-
TNIE]




Organization foundational capabilities

* Business
* Innovation | Product | Portfolio Management

* People
e Culture Evolution | Workforce Transformation | Transformational Leadership | Organizational
Alignment | Change Acceleration | Organization Design | Cloud Fluency

e Governance

* Program and Project Management | Cloud Financial Management | Application Portfolio
Management | Risk Management | Benefits Management | Data Curation | Data Governance

This Photo by Unknown Author is licensed under CC BY-SA-NC


https://www.rluk.ac.uk/event/rluk-members-meeting/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Consumer Centric Organization

“As you canimagine, we were pretty much a traditional fast-moving consumer goods company.

To transform, we had to move into a totally different dimension. This means having employees interacting directly
with the users, supporting them with call centers-and after-sales services.

That’s a dramatic shift in the way we approach the business, and consequently in the way we have to operate.

Everything we do is for the consumer. And if we keep on-focusing on consumers, consumers, consumers, we’ll be
successful.”

Frederic de Wilde, PMI’s President South and South East Asia, Commonwealth of Independent States & Middle East
and Africa Region



Scaled Agile
Framework® done

e Strong Transformational Leadership
e Governed Culture Evolution

SAFe® Implementation Roadmap Businoss resuits
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> Leading In the Digital Age >>

Go Train Lean-Agile Train Executives,
SAFe Change Agents Managers, and Loaders Organize Around Vaiue C%‘

> a&4 Lean-Agile Center of Excellence >>

SAFe* for SAFe" for SAFe” Scrum SAFe” Product Owner: Leading SAFe*
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Train Teams and

Launch ART Prepare for ART Launch
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Management
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Launch More ARTs Enhance the
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SCALED AGILE"

Read the FAQs on how to use SAFe content and trademarks here: https://scaledagile.com/about/about-us/permissions-faq/

Explore Training at: https://scaledagile.com/training/calendar/




Scaled Agile Framework”
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Mnatdopma SAFe®

MHoz2ue sudepbl 20pdsmcd  meM, 4YmMoO onpedensrom
Hanpaes/seHUe HA 8bICOKOM YpOBHEe U 0epxamca 8 CmopoHe
om OJdemasnel. Ho obwada kapmuHa, HesMewamesa6cmeo
nudepa 8psad AU cpabomaem 8 cumyayuu U3MeHeHUd,
nomoMmy 4mo camMas mpyoHaA 4Yacms U3MeHeHUl —
napanusyrowas 4acme — 3akar04aemcsa e demansax. Jiroboe
ychewHoe u3MeHeHUe mpebyem nepegoda HeOOHO3HAYHbIX
yesneli 8 KOHKpemHoe nosedeHue. Ymobel cdesame
nepek/toYeHuUe, 8aM HYXCHO 30CKpUNMOB8amMs Kpumuyeckue
X006l

Switch: How to Change Things When Change Is Hard
By Chip Heath & Dan Heath

© Scaled Agile, Inc.

Read the FAQs on how to use SAFe content and trademarks here: https://scaledagile.com/about/about-us/permissions-faq/
Explore Training at: https://scaledagile.com/training/calendar/

“MpayHbin Ckpam”



EMPATHIZE EXPLORE EXECUTE

AM I DOING AM I DOING
WRHITE THINGS? THINGS
WHRITE?
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