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AI Built for Work



You at work

Contextual insights 
and predictive actions  
from across your data 
and memoryInference

Your style, habits, 
relationships, and 
workflowsMemory

Your organization and 
individual content like files, 
emails, and meetings – plus 
line of business data

Data

Work IQ



Microsoft 365 Copilot Innovation Areas

1 2 3

Built into the tools you rely 
on every day, Copilot 

understands your goals, 
anticipates next steps, and acts 

proactively—helping 
you and your team turn 

intent into results.​

Grounded in your 
organization’s context with 
Work IQ, Copilot puts AI to 

work—automating, augmenting, 
and  transforming business 

processes—multiplying 
your impact at scale.

Built with enterprise-grade 
security, compliance, and 

manageability, Copilot protects 
what matters most while 

empowering your business to 
innovate confidently.

Personal and team 
productivity

Business process Enterprise ready AI



Copilot Control System

Copilot Agents





Microsoft Agents
Automate tasks with pre-built agents by Microsoft that are designed for work

Gain agent best practices at our AI Agent Hub AI agents – Microsoft Adoption

Public preview

Channels
AI teammate

Analyst
Advanced reasoning

Generally available

Excel
Data visualizations

and insights

Frontier Program

Surveys
End-to-end survey mgmt.

Generally Available

PowerPoint
Build and iterate on 

presentations

Frontier Program

Automate project mgmt.

Public preview

Project ManagerKnowledge

Public preview

Content mgmt. & organization

Researcher
Advanced reasoning

Generally available

Word
Document creation

and iteration

Frontier Program

Public preview

Communities
Community mgmt.

Generally available 

Interpreter
Multi-lingual translation

People
Colleague connector & 
collaboration planner

Frontier Program

Generally available

Facilitator
Teams meeting moderation

Organizational insights

Workforce Insights

Frontier Program

Curated AI skill building 
resources

Learning

Frontier Program

https://adoption.microsoft.com/en-us/customer-hub/ai-agents/
https://techcommunity.microsoft.com/blog/microsoft365insiderblog/introducing-channel-agent-in-teams/4455451
https://techcommunity.microsoft.com/blog/microsoft365copilotblog/analyst-agent-in-microsoft-365-copilot/4397191
https://adoption.microsoft.com/en-us/copilot/frontier-program/
https://techcommunity.microsoft.com/blog/microsoftformsblog/shipped-surveys-agent-now-live-for-customers-in-microsoft-365-copilot-frontier-p/4444421
https://adoption.microsoft.com/en-us/copilot/frontier-program/
https://techcommunity.microsoft.com/blog/plannerblog/unleashing-the-power-of-agents-in-microsoft-planner/4304794
https://techcommunity.microsoft.com/blog/spblog/introducing-knowledge-agent-in-sharepoint/4454154
https://techcommunity.microsoft.com/blog/microsoft365copilotblog/researcher-agent-in-microsoft-365-copilot/4397186
https://adoption.microsoft.com/en-us/copilot/frontier-program/
https://techcommunity.microsoft.com/blog/viva_engage_blog/introducing-agents-in-viva-engage-communities-your-ai-powered-community-expert/4454146
https://techcommunity.microsoft.com/blog/microsoft365copilotblog/introducing-new-agents-in-microsoft-365/4296918
https://adoption.microsoft.com/en-us/copilot/frontier-program/
https://techcommunity.microsoft.com/blog/microsoft365copilotblog/introducing-new-agents-in-microsoft-365/4296918
https://adoption.microsoft.com/en-us/copilot/frontier-program/
https://adoption.microsoft.com/en-us/copilot/frontier-program/


Trusted third party agents available today 



The control plane for agents

Early access



Copilot 
Chat

Copilot 
connectors

Researcher

Interpreter

Workflows Copilot Search
Agent Mode 

in Word
Notebooks

Facilitator

Voice in 
Copilot mobile

Where Copilot wows
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Microsoft 365 Copilot: AI Built for work

Secure AI chat with the 
latest models available and 
Work IQ intelligence layer.

AI search enhanced by 
Work IQ for fast and 

relevant results.

Copilot is grounded in your 
project’s diverse content types 
to provide targeted responses 
and engaging audio overviews.

A broad ecosystem of pre-
built agents available in the 
Agent Store and build your 

own agents in Copilot 
Studio.

AI-generated images, 
posters, banners, videos, 

and more that are aligned to 
your organization’s brand 

identity.



Secure AI chat powered by the latest 
models available and Work IQ 
intelligence layer. 



• GPT-5.2 Instant – an efficient model for everyday 
writing, translation, and skill-building.

• GPT-5.2 Thinking – supports complex problems 
and strategic insights.

• In M365 Copilot, GPT-5.2 connects to Work IQ to 
unlock insights, market research, and 
strategic planning, reasoning across meetings, 
emails, and documents.

• Accessible in the model selector in both Copilot 
Chat and Copilot Studio.

Smarter and more useful for both work and learning



• Copilot uses your chat history to provide 
relevant and contextual responses.1

• Leverages Work IQ (emails, chats, meetings, 
and other Microsoft 365 data) to personalize 
your experience.2

• Microsoft agents can tap into Copilot 
memory to deliver responses tailored to you.2

Tailored responses that understand your preferences

1Rollout start Nov 2025
2Rollout start Dec 2025



Copilot builds and edits spreadsheets directly in the grid

• Integrated with Excel: Generate 
formulas, tables, and charts directly in 
the grid, with support for Web and 
Windows.

• Grounded in trusted sources: Use web 
search for external context or work 
with existing workbooks.

• Transparency and control: Choose 
between OpenAI and Claude models
and build confidently with verified 
outputs and explanations.

Rollout start to Frontier Program Sep 2025
Rollout start worldwide Q4 2025



Copilot edits, updates, and polishes your presentation for you

• Integrated with PowerPoint: 
Rewrite slides, polish layouts, 
format text, and iterate on content 
with Copilot.

• Grounded in trusted sources: Keep 
your presentation accurate and 
current by pulling details from the 
web and Work IQ. 

• Transparency and control: Edits are 
reviewable and preserve your deck’s 
formatting, structure, and branding

Rollout start to Frontier Program Nov 2025



Every company is on a journey to become a frontier firm

You are here
Phase 1

Human with assistant

Copilot Chat

Every employee has an 
AI assistant that helps them 

work better and faster

Phase 2

Human-led agents

Microsoft 365
Copilot

Out of the box
(OOTB) Agents

Agents join teams as 
“digital colleagues,” taking on 

specific tasks at human direction

Phase 3

Human-led, agent operated

Microsoft 365
Copilot

OOTB Agents

Microsoft 365
Copilot

Custom Agents

Humans set direction and agents 
run entire business processes and 
workflows, checking in as needed



Are your leaders 
engaged and 

employees ready?

1

Do you have a 
culture of learning 
and the right skills?

2

Can you measure 
business value and 

continuously improve?

3

Preparing for the future of AI



Tools to support your AI journey

Copilot Success Kit

Business Leaders

Scenario Library

CIOs & IT Leaders

CIO Playbook

End users and Decision Makers

The Great Microsoft 365 
Copilot Journey

aka.ms/CopilotAdoptionHub

https://adoption.microsoft.com/en-us/copilot-scenario-library/
http://aka.ms/Copilot/CIOplaybook
https://www.microsoft.com/en-us/microsoft-365-copilot/learn-copilot-today?ocid=cmmjvg8qlb7#watch-now-1
https://aka.ms/CopilotAdoptionHub


Thank you




