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C# AI OPERATING SYSTEM >

MavroNIK

Al Operating System gna KomnaHuu

Bugetb rmaBHoe. Pewarb bbicTpee. Ynpasnatb 6e3 xaoca.

Llugpposoli ynpasneH4eckuli caol nosepx sawez2o busHeca



@ v vavrRoNIK

nNPOBNEMA . YNPABANAEHYECKMWMH wym

[Ae XUBET Balle ynpasseHue?

CoobLieHunA, roNocoBble, OTYETHI, JOFOBOPEHHOCTU — BaXKHaA MHPOPMaLMA pa3opBaHa Ha AECATKM KaHanoB. KapTuHa 6m3Heca
cobupaeTca Bpy4YHYH KaXabl AeHb 3aHOBO.

@ WhatsApp / Telegram \!} fonocosble ﬁ Excel / PDF

COTHW AManoros B AeHb HWKTO He cnywaeT BTOPOii pa3 OTuéTbl 6e3 BbIBOJOB
Y & 5 N V=3
o CTHble A,0rOBOPEHHOCTU MCbMa U A,OKYMEHTbI J == 3apaumn
¢ =mm
PeweHunsa TEPAKOTCA daiinbl 6e3 KoOHTEeKCcTa be3 Bnagenbla N CPOKa

MUTor: pelweHnsa NPMHUMAIOTCA BCAENYHO, @ PYKOBOAUTENb PaboTaeT Kypbepom MeXKay YaTamMu 1 Tabamuamum.




@ v vavrRoNIK

PEIWEHMUE . MAVRONTIK

Al Chief of Staff ana pykosoaurtens

MavroNIK npeBpalLaeT xaoc nepenncok, ¢painnos 1 BCTpeY B eAMHbIN yNpaBaseMblit KOHTYpP. 3a4a4u, AOKYMEHTbI, AaHHbIe U
pelleHna HauyMHatoT paboTaTb B OAHOM CUCTEME.

® S ~

BUAETDH CTPYKTYPUPOBATD PELUATD

PeanbHas KapTMHa 6U3Heca B O4WH B3rNa4;: Kaxkgoe nopy4vyeHune noayyaer Al cBA3blBaeT AaHHble, 4OKYMEHTbI U
3a/1a4u, PUCKMN, MPOCPOYKU, BaXKHble CUTHA/Ibl OTBETCTBEHHOTrO, CPOK, NMPOEKT, CTaTyC, KOHTEKCT, npegnaraeT cnegyowmni war — Bbl
n Al-pekomeHpgauma aHsA. NCTOPUIO U CBA3b C UICTOYHUKOM. noATBeprKaaeTe AeUCTBUE.

- Al yckopsaem ynpasneHue. KOHmMposas ocmaémca y pykogooumess.



@ v vavrRoNIK

APXUTEKTYPA

OpuH Al-areHT pykosoautena. CeTb AOMEHHbIX KOHTYPOB.

Bbl obLaetecb c 0A4HMM areHToM. OH NOHMMAaeT KOHTEKCT, obpallaeTca K HyXXHbIM JOMEHaM, FOTOBMUT OTBET UM YEPHOBUK AENCTBUS.

Bbl MUWWETE TAK:

«Mocmasb 3a0a4y 00 NAM HUYbI »

«4Ymo no npoekmy X?»

«Pazbepu amom om4yém»

«[lloKaxu pucku Ha ce200HA»

«3anpocu cmamycy KoOMaHOb!»

«lMod2omoeb naaH delicmesuii»

Knowledge

People

Al-areHT

pyKosodumerns

Operations

AI-ATEHT JAENAET:

@ TMoHMmaeT KoHTeKCT 3anpoca

@ MapuwpyTnsmnpyeT B Hy>KHbIN AOMEH
@ O6pauaeTca K JaHHbIM KOMMNaHUK
@ CsasbiBaeT paKTbl MeXay areHTamu
@ [0T0BUT OTBET MU YEPHOBUK

® 3anpawwusaer noaTeepXAeHMe



@ v vavrRoNIK

MHTEPOEMUC . ECTECTBEHHLMWH 1 3 bl K

[oBOpUTE KaK NpuUBbLIKAU. [leUcTBUA — TOUYHbIE.

He Hy»*Ho yunTb HoBYto cnuctemy. MavroNIK noactpavBaeTca nog Ball cTUAb 06LeHUA U paboTaeT Tam, rae Bbl yKe paboTaeTe.

KAHANH OBWEHWA
. Al-areHT pykosoautens - MavroNIK B ceTy .

Web-kabuHer

«lMocTaBb 3a4a4y — GpUHaANbHBIN OTYET MO NPOEKTY A0 MATHULBI» LLITa6 pyKOBOAMTENA C MONHOM KapTUHO

e A
YepHOBUK 3ajauum roTOB: Telegram
NCnoNHUTENb ByAeT YTOUHEH KomaHzabl n nopyyeHua B YaTe c 6oTom
Cpok MNt, 15 man 2026
.. WhatsApp
MpoekT DurHanbHLIN OTYET Q2
COTpyAHMKM OTBEYalOT B MPMBbLIYHOM YaTe
Yto MoaroToBKa + corsiacoBaHue
\ Y,

lonoc

© © © @

v Moateepautb N3meHnTb

Fonocosble npespawarnTCAa B ,D,EIZ cTBuA



@ v vavrRoNIK

O OMEMH HHLDE AI-ATEHTHW

10 cneunanm3npoBaHHbIX KOHTYPOB NOA HanpaBaeHUAa busHeca

Ka)-Kﬂ,bll\;l dréHT — 3KCNnepTB CBOEM O6J'IaCTM, 3HAa€T UCTOYHUKHN OaHHbIX N NMPaBUJia AEI\;iCTBMI‘/’I. [na nonb3oBaTtenAa aTo o4HA Le/ibHadA CUCTema.

01 02 03 04 05
3agaum CX Mpoaaxku Onepauuun ®PuUHaHCbI
[MpoeKTbl, CPOKW, UCMIOSTHNTENN KnueHtckui onbiT, NPS, *kanobbl BopoHKa, caenkun, KoHeepcumn Mpoueccobl, 3arpysKka, SLA Pacxoapl, goxoabl, KOHTPOb

06 07 08 09 10
People Knowledge Analytics Product Content
KomaHpga, apdektmBHocTb, HR JoKymeHTbl 1 6a3a 3HaHUM [aHHble, TabAunubl, BbIBOAbI Roadmap, UX, passutue TeKcTbl, CLLeHapuM, KOMMYHUKaLUn

-> Cnucok aeeHmo8 — omnpasHas moyKa. [100 Kaxbili 6usHec cobupaemcsa c80s KOHpU2ypayus KOHMypos.




@ v vavrRoNIK

KNnKW4YEBHDHE mMoay nwu . 1 / 2

YnpaBieH4YeCKUU NyAbT U KOHTPOJ1Ib UCMO/IHEHUSA

Al-wtab pykoBogurens

[nasHbIl 3KPAH KOMMIAHUU

® OTKpbITbie 334a4M, MPOCPOYKN N BaXKHbIE CUFHANbI
® Harpyska no KomaHze 1 nNpobsieMmHbie 30HbI

® CocToAHME NPOLECCOB M ONepaLMOHHbIX METPUK
® Al-pekomeHaauma AHA: YTO BaKHee BCEro cenvac

® He BUTpUHaA Cc rpaduKkamm — paboumin nynst

[0e ecmb puck, Kmo enadeneu, Ymo dename Oanbuie.

3a4a4un U UCNOJIHEHUE

MopyyeHure n3 YyaTa —> 3a4a4a C Blage/bLemM U CPOKOM
McTopusa n3MmeHeHUI, CTaTyCbl, KOHTPO/IbHbIE AENCTBUSA
COTpyAHWKU OTNPaBAAIOT CTATyC B NPUBbIYHOM MeCCeHaxKepe
Al oueHMBaeT: ecTb N Pe3yNbTaT, HY}KEH 1M CeayoLWMiA Wwar

MpuBA3Ka cTaTyca K 3a4a4e — aBTOMATUYECKU

Y Kaxcdol 3a0a4u — enadesney, CPOK, UCMopus u caedyouwuli wae.



@ v vavrRoNIK

KNnKW4YEBHDHE mMoay nwu . 2 / 2

KOpI'IOpaTMBHaFI NMaMmATb U dHAJIMTUKA AAdHHDbIX

ba3a 3HaHUX KOMNAaHUMU

KopriopamusHaa namame

® [JoKymeHTbl, MHCTPYKL MU, pernameHTbl, Mpe3eHTaumnm

® Al nsBneKkaet coaepskaHue, AenaeT KOHCMNEKTbl, MHAEKCUpyeT
® OaKThl, peweHna 1 NpaBK/Ia 3aKPENNATCA KaK UCTOYHUKMN
® Ortsetbl Al onmpatoTcs Ha peasibHble 4OKYMEHTbI KOMMNaHUU

® 3HaHuA NepPEeCTaroT KUTb TOJIbKO B ro/10BaxX COTPYAHNKOB

JoKymeHmbl npespawjaromcs 8 p060‘4U€ 3HAHUA, a He 8 apXxues.

AHaNNTUKA AaHHDbIX

He nepecka3 — 8b1800bI U nsaaH deticmauli

® Excel, CSV, PDF, DOCX — ntoboro pa3mepa

® [(lpodunupoBaHmne CTPYKTYPbl U YTOYHAIOLLME BOMPOChI

® [TounCK KNOUYEBbIX TEM, aHOMA/IMIA, TPYNNUPOBKa 06paLLLEeHMIA
® VYnpaBneH4YeCKUii OTYET C BbIBOAAMMU U PUCKAMMU

® FGonblune maccusbl — 6aT‘-IaMVI, 6e3 noTepun Kavyecrea

Ha sbixode — ynpasneH4yeckoe delicmaue, a He «oCMompu om4yémy.




@ v vavrRoNIK

Al npepnaraet. YenosekK noarseprkaaer. Cuctema AeUCTBYET.

MavroNIK noctpoeH no npuHumny controlled autonomy: Al aHannsupyeT, roTOBUT YEPHOBUKM M NOACBEYMBAET PUCKU — HO /I0ObIE BarKHbIE A€M CTBUSA
BbINONHAKTCA TONIbKO NOC/E NOATBEPKAEHMA YEI0BEKA.

Al aHanusupyert ® Bbl noareepXxpaete ® Cucrtema geicreyer

TonbKko nocne noarBepXXAeHNA — 3a4a4a
MoHnMmaeT 3an POC, o6anJ,aeTcs'-| K AaHHbIM, TOTOBUT BM,EI,MTe KOHTEKCT, BapPUaHTbl U NOCNTEACTBUA. ..

co3aaétcs, cooblieHWe oTNPaBAAETCA, AOKYMEHT
YEPHOBUK KN NOACBEYNBAET PUCKU. HOATBep)-K,D,aETe, KOPPEKTUPYETE NN OTKJ/IOHAETE.

obHoBNAeTCA.

TPEBYET NOATBEPXAEHMWA:

< BHelwHWe coobueHus > < ®unHaHcoBble onepaL,mm > < Kapgposble pelweHunn > < KAneHTCKMe KOHTaKTbI > < [JelictBuA ¢ penyTaynein >

O CkopocTb Al + KOHTPO/b YenoBeKa. be3onacHOCTb BCTpOeHa B CaMy apXUTEKTYpYy.

12



@ v vavrRoNIK

ULEHHOCTHDb . anA KAXAJOMW Ponmu

Monb3a Ha cneayloOWMUA AeHb Noc/sie BHeapeHUsn

MavroNIK co3aaét owyTMmbi 3dPeKT Ha BCeX YPOBHAX — OT COOCTBEHHMKA A0 PSA0BOTO COTPYAHMKA.

O

Pykosoaurtenio KomaHpge KomnaHuu

JInyHbIn Al-WwTab ¢ akTyanbHOM

o o MpocToi cnocob oT4MTbLIBATLCSA U EAMHBIN KOHTYpP ynpaBneHus, rae
KapTUHOM 6M3Heca nog pyKo.
nony4aTtb 3a4auum 6e3 BHeapeHNA AaHHble, Nt0aM, 334341 N 3HAHUA
MeHblLue py4yHOro KOHTpoNA —
o CNOXHbIX KOPMOPATUBHBIX CUCTEM. HauyMHatoT paboTaTb BMeCTe KaK
6onblue ynpaBieHYecKomn
Pabota B NpMBbIYHbIX KaHA/1ax. ofHa cuctema.

SHEpPrun.

= O0uH npodykm. Yemesipe yposHsa yeHHocmu. OOUH aghpekm — bu3Hec HayuHaem pabomams KaK cucmema.

Cob6cTBEHHUKY

CHU}KEeHMe 3aBUCUMOCTU OT
PYYHOTO KOHTPONS, YCKOPEHME
peakunin u peanbHas
NpPoO3paYHOCTb UCMONHEHMA NO
KOMMaHUM.



@ v vavrRoNIK

MPUWMEHEHMUE . OTPACAHAMH n NPOLUECCH

Be3ae, rae ecTb ynpaBaeH4YeCKUM Xaoc

MavroNIK HacTpanBaeTca noA, CTPYKTYPY KOMMNAHUW: KaHa/ibl, MPOLLECCbI, PONN, AOKYMEHTbI, METPUKU U YNPaBAEHYECKYIO IOTUKY.

OBNACTU NPUMEHEHMWA KNHWYEBBE POJHU

Heckonbko HanpasneHuli — 00Ha cucmema Komy MavroNIK nomoaaem 6onbwe ece2o

o CobcTrBeHHMKam busHeca

I'Ipop,amw CepBVIC Onepau,vwl npoeKTbI CHUKeHne 3aBUCMMOCTU OT PYYHOTO KOHTPO/A
@ CEO M reHepanbHbIM AnpeKTOpam

KapTuHa busHeca noa pyKow exenHeBHO

OnepayOHHbIM AUpPEKTOpam
KOHTpO/’Ib MCNONTHEHNA U NpoLUeECCOB

DUHaHCbI JOKYMEHTbI KomaHpga MocTtaBKM o

@ Pyrosoautenam noapaspeneHuii
ynpaBneHme KOMaH,ﬂ,OVI M NpOoeKkTamu

PernameHTbl ObpaleHus

o KOMaHAaM 6e3 CNOXHbIX cUcTEM
MpocToi BXoA, Yepes NpMBbIYHbIE KaHasbl



‘MAVRONIK

+
C# OWHANNBbHAA OOPMYNA >

MavroNIK He 3ameHAeT pyKkoBoauTens.

OH ycunusaer ero.

BuaeTtb masHoe.
BbicTpee NPUHUMATD peLUueHus.
MpespawaTb Xaoc exxegHeBHOU paboTbl B cuctemy AencTBUN.

AI OPERATING SYSTEM ONAd KOMNAHWMNU lfomoessbl ysudemso Al-wumab 014 sawezo 6usHeca?
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