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NMpyHUMNBI NOCTPOEHUA COBPEMEHHOU
koprnopatuBHou UT apxuTekTypbl

m OTKPLITOCTb

= /icnonb3oBaHue CTaHOapTOB — MPOMbIWITIEHHbIX N TEXHOJTOT'MYECKNX

m FIX, SWIFT, ACCORD, ISO15704, 1SO15288, 1SO12207, ISO
17442

m KOMMNOHEeHTHOCTL*
m //lcnonb3oBaHune apXI/ITeKTyprIX LLIa6J'IOHOB peann3auunn

m Peanusaunsa apxmtektypHoro npuHumna - “Lose coupling and high
cohesion”

m [IpyHUKMN CKpbITUA peanu3aunm cneungukn n norukn 3a
nHTepdencamm

= [pynnnpoBKa KOMNOHEHT B YPOBHU — HUXXHUIN YPOBEHb
B3aMMOLENCTBYET C BEPXHMM ypoBHeEM — Layered approach

* “Design Patterns: Elements of Reusable Object-Oriented
Software” - The "Gang of Four” - Erich Gamma, Richard Helm,
Ralph Johnson, John Vlissides
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MpUHUMNbI NOCTPOEHNA COBPEeMEHHOM

koprnopatuBHou UT apxuTekTypbl

m VIHTerpnpyemocTb
= Vicnonb3oBaHne COA napaaurmel

= Onpenenatb cepBuchbl aAnst busHec yHKUUMA B paMKax CEPBUCHbIX
KaTasrioros

m MacwTabupyemocTtb

m Peanunsaumsa npoMbILLSIEHHbLIX TEXHOMOMMNU NMHPPACTPYKTYPHbIX
peLleHnn Ona noCcTPOeHMA OTKa3oyCTONYMBLIX U
KaTacTpodOyCTONYMBBLIX peLleHnI

m [MOKOCTb U aAanTUBHOCTb




ISO cTaHAapT NO NOCTPOEHUro KopnopaTtusHon UT

apxuTtekTypsbl - ISO 15704: Requirements for
Enterprise Reference Architecture and

Methodologies
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Ucnonb3oBaHue Habopa MeTo4ONOrMu N NoaAxXoA0B K
NMOCTPOEHUIO KOPNOPaTUBHOMN apXUTEKTYPbl MO3BONUT
NMOCTPOUTbL COBPEMEHHYIO apXUTEKTYpYy npeanpuaTus

Support of multiple approaches to EA by 2015

In the next three to five years, more organisations will
aspire to support a blended approach to Enterprise
Architecture (EA), according to Gartner, Inc.

Gartner analysts predict that 95 per cent of
organisations will support multiple approaches to EA

"Businesses are realising that there is no one way to

support EA," said Julie Short, research director at

context and the organisation's business landscape,
people and politics, future state vision and
experience. Regardless of the approach, EA must
facilitate change.

The key is to create, not the perfect or elegant
architecture for the moment, but the most adaptable
architecture for the future.

© Institute For Enterprise Architecture Developments - Logica Business Consulting 2011. All rights reserved
Source: http://www.gartner.com/it/page.jsp?id=1358913 Apnl 2010
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4 OCHOBHbIX nNoaxona ANA NOCTPOEHUA KOpnopaTuBHOMU
APXUTEKTYPbl — OT NepBOHa4YanbHbIX NOAXOA0B K
NMOCTPOEHUIO KOPNopaTUBHOMN apxXUTEKTypbl K EA 2015

Traditional - In this approach, the EA team engages the
organization to facilitate the EA process, focused on prescriptive
) L content that serves to guide project decision making consistent with
me(Jpen crove  the "master plan” embodied in the architecture. This approach works

I ToGAF™ 0 ADM well in organizations where decision making is largely centralized

= ) and are relatively stable in terms of the pace of change. It does not

IT Focus

Federated - A federated architecture is focused on defining the
core and common elements between business areas/units. This
approach is well suited to distributed organizations and this is an
approach that is often post merger & acquisition or market
. e consolidation to implement a more coordinated strategy. This
[ B | @PProach is less effective in highly centralized organizations with a

Middle-Out - Middle-out architecture is an approach to EA whereby

- v architects focus on managing the key dependencies among those

== "% - parts of the organization that have the biggest impact on the abllity to
change. A middle-out approach focuses on architecting interoperability
by defining a small but rigidly enforced set of general, stable interface
standards, while allowing complete autenomy of decision making for

Business Focus

Managed Diversity - Managed-diversity Enterprise Architecture is
¥ - sTREAM focused on defining choices or options.

R e This EA approach is focused on balancing the need for a set of
standards with the need for a diversity of solutions to increase
innovation, business growth and competitive advantage in an agile
way.
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Habopa cTaHaapToB C HEOOXOANMMOCTbLIO pa3HOOOpa3us
pewweHn AnAa noBbIilLeHUs MHHOBaUMN, pocTa bu3Heca un

NMNoaxon STREAM K nOCTpPOEHU0 KopnopaTUBHON
apXUTEeKTypbl OpPUEHTUPOBaAH Ha banaHc HeobxoAMMOCTH
KOHKYPEHTHbIX NpenMyLlecTB COBPEMEHHOro npeanpuaTus

i) The Results must be Traceable ...
* in order to add value

Start at the business site and make all choices and decisions
traceable to the sources.

'The Process must be Productive ...
in order to add value

STREAM EA transformation / rationalisation trajectories are delivering
predefined type of results, related to the goals & objectives.

\ 2 e e

The Process must be Pragmatic ...
in order to add value

Focus only on those elements that directly contribute to the
goals & objectives. Make a difference between EA thinking and
EA doing.

L

Kesuits " be R
in order to add value

STREAM EA transformation / rationalisation / legacy trajectories are
always starting at the business site and are delivering significant
added value due to the focus to contribute to organisations strategic
objectives & direction

_ 3 The Trajectory must be Rapid ...
in order to add value

Most STREAM EA transformation / rationalisation trajectories

are delivering their results within a 4 to 5 months timeframe.

© Institute For Enterprise Architecture Developments - Logica Business Consulting 2011. All rights reserved
Source: http://www.gartner.com/it/page.jsp?id=1358913 Apnl 2010



NMoaxoa STREAM siBnsieTcd He3aBUCUMbIM OT
UCNONMb3yeMbIX apXUTEKTYPHbIX NOAXOA0B U CTaHOApPTOB

Zachman

TOGAF ADM

STREAM is Framework Independent

© Institute For Enterprise Architecture Developments - Logica Business Consulting 2011. All rights reserved
Source: http://www.gartner.com/it/page.jsp?id=1358913 Apnl 2010



CtpykTypa 3axmaHa* ans nocTpoeHus

KOpnopaTUBHOMN apXUTEKTYpPbl NpeanpuaTus
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List of organizations
important to the business
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&.g., Human Interface
Architech

Architecture

1
[ |
ooo

TIME

List of event cycles
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€.g.,Master Schedule
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System Event
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* J.A. Zachman "A framework for information systems
architecture". IBM SYSTEMS JOURNAL, VOL 26. NO 3,. 1987
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TOGAF* aBnsieTcss OCHOBOW A151 NOCTPOEHUA KOprnopaTUBHOM
apXUTEKTYpbl, KOTOpasi obecne4ymMBaeT KOMMMEKCHbIM noaxoa AnA

NPOEKTUPOBaAHUSA, NNTAHUPOBAHUS, BHEAPEHUSA U yNpPaBleHuUs
apXUTEKTypou nNpeanpusTus
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Architecture Content
Framework

Reference Models

ADM Guidelines
& Techniques

Architecture Capability
Framework

* The Open Group Architecture Framework
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MWCCUA - YCKOPTb MHHOBALI

o Passute 06pa3oBaTenbHOMO, Hay4YHOro WM 3KOHOMMUYECKOrO noTeHumana B Poccuickon
depnepauum 1 3a pybexom

o Peanusauus nccnenoBatensbCkux M MHHOBALMOHHBIX NPOrpaMm Ans PeLeHns KIyeBbIX
npobnem B Hay4yHOW, TEXHOMOTMYECKOW, WHXEHEPHOM W WHHOBALMOHHOW cdhepax;
NoaroToBKa CTYAEHTOB — NMAEPOB B CBOEM HanpaBneHuu, KoTopble OyayT CBSA3YHLMM
3BEHOM Mexay HayKou 1 MHHOBaLMAMM

e lcnonb3oBaHWe COBOKYMHOCTM YHUKANbHbIX POCCUICKMX U 3apyOeXHbIX TanaHTOoB,
KMIOYEBLIX NAPTHEPOB M NEPBOKNACCHON MHAPACTPYKTYPbI NPU CO3AaHMM YHUBEPCUTETA
KaK HEOTbEMNIEMON YaCT! MHHOBALMOHHOW 3KkocucTeMbl CKONKOBO

Ckonimex — Hogasi ModeJsib obpa3oeamesibHO20 UHCMumyma




LENb: CTATb CAMbIM SKOHOMWYECKWU
BINATENIbHBIM YHUBEPCUTETOM

Mopenu,
CB43u, PenyTanus * BoJiee cubHbIE,
0o0Jiee U3BECTHBIE
B MHUpe
poccurcKkue
YHUBEPCUTETHI

HayyHoe BiiMsHUE:

WJiey, 3HaHWe, ONbIT
* YKpenutb

POCCUUCKYIO

IIPOMBILJIEHHOCTb

U YCUJIUTD
BivaHue Ha IIPOMBIIIJIEHHYIO
obpa3oBaHue: KOHKYPEHTHO-
pa3BUTHE TaJaHTA CIOCOOHOCTH

BivsiHMe Ha MHHOBaLMU:
HOY-Xay, Ipolecc,

TEXHOJIOTHH,

MHTeJIJIeKTyalbHast

COGCTBEHHOCTD * Paspab6oTarth
AO0Ka3aTeJIbHYIO
HOJIUTUKY

®opMHUpoOBaHUE OJUTHK, aKTyaJbHbIX 33/1a4 (IIOBECTKH);
WHHOBaLMOHHAsA KYJAbTYpPa, JOCTYIHOCTD
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EA Governance - [Npouecc ynpaBrneHUsi KOprnopaTuBHOMU
apXUTEeKTypon HeodOxoaum Ana naeHTudmnkaumm,
ynpaBrieH1s, ayauta u ucnonb3oBaHua uHdopmaumm,
CBA3aHHOMW C yrnpaBJfieHnemM U UCNosfib30BaHUEM
KOpNopaTUBHON apXUTEKTYPbI

' OnpeaenuTb ponu
“ NONTHOMOYMS
OCHOBHBbIX
OpraHM3aLMOHHbIX

CTPYKTYp U
CTENKXOoNaepos

OnpegenuTb BUAbI
AeATenbHOCTU Mo
nocTtpoeHuto EA
TpebyioLine
yrnpaBfeHnss u
KOHTpons

Onpenenutb
OpraHn3auMoHHble
CTPYKTYpbI 1
CTENKXONAepoB,
y4acTBYOLLMX B
ynpasnenun EA

Onpenenutb
3Tanbl XXU3HEHHOIo

CoHacTpouTb ponin
C NporpaMmon

LuKna no ynpasrnexus EA

co3gaHuio EA

PaspaboTtaTtb
METPUKN
ynpaenexus EA
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Part I: "Use the formula P=40 to 70, in which P stands
for the probability of success and the numbers indicate
the percentage of information acquired.”

Part II: "Once the information is in the 40 to 70 range,
go with your gut.”

Don't take action if you have only enough information to give you less than a

f§ 40 percent chance of being right, but don't wait until you have enough facts to
f be 100 percent sure, because by then it is almost always too late. Today,
excessive delays in the name of information-gathering breeds "analysis

f paralysis." Procrastination in the name of reducing risk actually increases risk.
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