ANEKCEWN EBTYLWEHKO

B PASBUTUV




CMEHA NMOKOJIEHUU 1 MOAENIN BBAMMOAENCTBUA

Talking a different language

|1

Formative ‘Maturists i Baby boomers Generation X {Generation Y ‘GenerationZ
experiences i(pre-1945) : (1945-1960) (1961-1980) 1 (1981-1995) :(Born after 1995)

: Wartime rationing : Cold War Fall of Berlin Wall 19/ terrorists ‘Economic

i Rock'n'roll : "Swinging Sixties' Reagan/Gorbachev/ i altacks :downturn

: Nuclear families : Moon landings Thatcherism : Soclai media :Global warming

: Defined gender  Youth culture Live Aid  Invasion of Iraq :Mablle devices

< roles - particularly : Woodstock Early mobile {Reality TV mg c?:snpu"ns

ifor women : Family-orientated technology :Google Earth Bt
.......... i Divorce rate rises :
Attitude Jobs for life Organisational - “Portlolio” careers - Digital entrepreneurs - Multitaskers - will move
toward career  : careers are defined loyat to profession, work "with™ seamlessly between

A by employees not to employer organisations organisations and

“pop-up” businesses
Signature Automobile Television Personalcomputer | Tablet/smartphone - Google glass,
product l:] D 3-D printing

= = L

Communication Formal letter Telephone

E-mail and text message

Text or social media

Hand-heid

media ey g S communication
: % 754 < : < : devices
Preference when% Face-to-face meetings © Face-toface idealy but Online - would prefer Face-to-face : Solutions will be
making financial : ¢ increasingly will go online face-to-face if time digitally crowd-sourced
declslons i permitting
4
Self Directed Customer Ecosystem

A

Bank/Ecosystem -
Personal Assistant

N

> Directed Customer -

Bank Trusted Advisor






LNOPPOBAA TPAHCOOPMALU A

bonabwaa kKomnaHua
bonbllaa komnaHuA Bbonbllaa koMmnaHuA

co3gaet umdppoByro CO3A3CT UMPPOBYIO HauuHaert cebs

" KOMMAHUIO KaK BHYTPEHHee
KOMMaHUIo paaom ¢ coboi TpaHcopMUpoOBaTh
noapasaesieHue



LNOPPOBAA TPAHCOOPMALU A

KomnaHuu OTKPbITbI€ K
N3MeHeHnaAM m
MHHOBaLUNAM

KomnaHun,
He rotoBbleé MeHATbCA



METOA4O/1I0TN AGILE A LEAN STARTUP

=

O6pasoBaHue COBMECTHbIX KOMaHA, Nno 6usHec HanpaB/IEHNAM
CokpalieHue BpeMeHM OT Uaeun A0 BHeApeHuA
BAn30CTb K 3aKa3uMKy U NOJiIb30BaTeIto
ApanTnpyemMoctb K USME@HEHUNAM
MNMpo3pauHocTb Ana 6usHeca



POJ1b CIO B LLIU®POBOV TPAHCHOPMALLUN

1AM
CEO-
MAN!

1AM
CIO-
MAN!




IBO/IIOUNA B BAHKUHIE

World 1600 - 1960 1960 — 1990 1990 - 2010 2010 - 2015 2015 = 20207?
Russia 1960 — 2000 2000 - 2008 2008 - 2012 2012 - 2016 2016 — 20207?
OAHOKaHaNbHOCTb MynbTU-KaHaIbHOCTb Kpocc-kaHanbHOCTb OMHU-KaHaJIbHOCTb
Mo6bunbHble
OTpeneHns MnaTe>xxn MpAamble kaHanbI KaHANbI CKBO3b KaHa/bl

e emEme MMoe =0 OWE&EEE OO



BAHK 2025+: HOBbI YPOBEHb OTHOLUEHMA C KIMEHTOM
NN NOCTABLWUNK BIK-OPUCHDBIX DUHAHCOBDLIX YCNYT

‘ -
NMoTpeburtenn TexHonorun PerynupoBaHue

MmbpuaHbie 6usHec moaenu

\ 7\/” /’
Community/Focused Bank 4.0

Aggregator/Market place
Tech Bank

baHk npoueccop
Bank As A Service

/

Gartner



Payment Service Directive2 (PSD2) EBponeickoro coro3a. CepBuc goctyna K
cuetam (XS2A) nmeer cTpaTtermueckme nocneacresma ana 6aHka, tpebyro
npeAoCcTaBUTb AOCTYN K CUeTaM K/IMEHTOB 3-/ CTOPOHe, BHEeLWHNM NocCTaBLMKam

CTOpOHHVIe NoCTaBLWKMKN (.ﬂl/ILI,EH3l/IpOBaHHbIe BHELWHWNE NOoCTaBLWWNKN nyIyF)

nonay4yart 4OCTyn K CHETaM KJIMEHTOB ANA NPefoCTaB/EHNA Pa3/IMYHbIX CEPBUNCOB.

KntoueBble cepBuchbI:

1. Account Information Services (AIS). UHpopmaLMOHHbIe cepBUCHI

No3BO/IAT NOTPebuTEeNsiM n 6nusHecam o6beANHATL MHDOPMaLUIO O CBOEN

b1HaAHCOBOW NO3MLMKM, HaNPUMeEP arpernpyto MHPOPMaLMIO C PasHbIX
CYeTOB B OZHOM CepBMUCe.

2. Payment Initiation Services (PIS). MaaTe>xHbie cepBUCHI NO3BOAT
BHELLUHMM MOCTaBLLUMKaM MHULMMPOBaTb online naatexu

CO CYETOB KJIMEHTOB B MOJIb3Y CTOPOHHUX NoJyyaTenen

3. Confirmation on the Availability of Funds (CAF). CepBucbi

NnoATBEepPXXAEeHNA Ha/InunAa cpeacTB No3BONAT BHELWWHMM NMOCTaBLKMKaM, C

paspeLleHns KAMEeHTOB, 3anpaLtumBaTb 6aHKM O HaIMUUK CPeACTBa AN1A
npoBeAeHUs naatexen (HanpuMep AN KOANEKTUBHbBIX MHBECTULLMIA)

MoarBepXxaeHne Tex. cneyndpukaumin 4ke. 2016.
3anyck B 2018 roay

Aoctyn K cuety, uHpopmauum n
naaTe)xaMm Ha OCHOBE OTKPbITbIX
6aHkoBckux API

Knuenrt

CropoHHMe
NOCTaBLNKN
|

LUndposbie API
KaHanbl 6aHKa (AIS/PIS/CAF)

Gartner



BAHK 2020+

Pa36bupaem 6aHk Ha uactu CHAPYXXU Paz6bupaem 6aHk Ha yactn USHYTPU
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NON-TRADITIONAL PLAYERS PRESENT CHALLENGES
AND OPPORTUNITIES FOR THE BANKING INDUSTRY

Focus on the customerjourney Setting the standard for
______________________________________ the customer journey

i @j ES!!! ‘O :: dlglt Moven

B vaamo

] Outside
! Banking
I epiphyte 4 i
| Alipay* g |
i o ripple e | Within Banking Buciness
1 . c :
i azmo §_ | Model
| monitise & Innovators
[ — — — == I}
i Investment E: Financing E
I :: (Corporate) i
| Qoo yrogicr | TWOCCLs

(]
 Pruwrencvsor [ # CircleUP paypar

b e e e e o o o o o e i e e ] I e e e e e ] 1

Gartner



BANKING-AS-A-SERVICE MODELS ALLOW USERS TO CREATE

AND CONSUME VALUE THROUGH APIS
WHILE OPENING NEW REVENUE STREAMS

Thegancde B fidor DBBVA  wirecard  Osolrisgank  (©) & e
ﬂprivatBank 43 CEW BANK Cl’ﬁ( Capl/'t;&é Deutsche Bank oSabadeII
e € & & = a ®

Take advantage from PSD2-alike
regulations, which enforce banks
to open service APIs to 31
parties, to launch initial set of
services in order to determine
how to grow

Offers vary from full-stack
bank, payment initiating,
KYC & account
aggregation or data lake
services

Locally-focused, however

Only few players in the certain policies such as

BaaS ecosystem with
limited number of APIs

Europe’s passporting
licensing facilitates EU
expansion

Gartner



N26

In only 3 years and 160
employees, N26, formerly
Number 26, has been
able to scale-up and
launch on 8 countries
with more than 200.000
customers on-board

Leveraging Wirecard's
banking APIs, N26 is
building an entire
banking-product-stack
taking benefit from key
partner open APIs such
as Transferwise,
Robinhood, Moneybeam
or Raisin

N26 has just been
granted it's own
banking license which
will allow them to be
independent and capture
funds

CHALLENGER SUCCESS STORIES

\"y monzo

Monzo was founded in 2015
as Mondo Bank with a clear
aim to detach from
traditional retail banking,
being a digital, mobile-only
bank based in London

Monzo was granted a
restricted banking license
by the PRA and FCA which

has allowed them to launch,
in only one-year-a-half, a
prepaid card, which
functions as a debit card,
leveraging Master Card's
APIs

They've been able to enter
the market and compete
against traditional players

raising only £17M in
funding, including £1M
from crowdfunded by their
customers

* Atom

Founded in 2014, mobile-
only Atom bank spent two
years building their digital
core banking cloud
platform

Following a “traditional”
banking product evolution
plan, Atom launched on
mid-2016 their 1yr-or-2yr
saving accounts, offering
the best rate among the
entire U.K. financial
services market. They still!
offer the best rates as
they're more efficient than
their peers by running over
true digital technologies

On December 2016, Atom
announced they will start
offering residential
mortgages digitally, an
exclusive domain of
traditional players

@ fidor @8 fidor

Founded in Germany in 2009, Fidor
Bank enables their customers to
actively participate in the bank’s
decision-making processes

Concurrently, Fidor launched +40
open APIs under a Baa$S business
model to allow other players to
build their products and run their
services over Fidor's platform

Taking benefit from the European
banking passporting license,
Fidor is extending both their digital
banking and Baa$ offerings
throughout the continent, being
U.K. the first target

Fidor APIs are gaining so much
traction that other industry's
companies such as 02 have

decided to enter the market with
their own banking brand

Moven.

Built over TD Bank's
technology, Moven is a first-
in-a-kind (along with
Simple) digital-only bank
from the U.S. which serves
as an augmented personal
finance manager that allows
customers to receive insights
and real-time updates of
their financial situation,
receive credit scores
instantly and pay through
mobile

Running under strong
analytic and data
management capabilities,
Moven has started to
reorganize their value
proposition and product
towards building platform
ecosystem, exposing their
services through APIs for
other third parties to
consume

Gartner



HOBbIE TEXHOJ/1IOITUU

YcTtapeBarowmii KOpNOPaTUBHbIN TEXHOJIOTMUYECKUIA NaHALWapT

S B LB & 2 S

OpHopexnmHoe LIO/J Ha ctopoHe CnoxHsble MoHoAnTHbIE V3onvpoBaHHbIe Cant XpaHvavia Vepapxunueckne
npoekTHoe T npeanpuaTna nHTEpdENChI NPUIOXEHNA 6a3bl faHHbIX H6aHka JAaHHbIX Bl CTPYKTYpbl

V UMOGPOBOWN NEPEBOPOT V

bumoganbHoe ObnayHble Mobile first OMHVKaHabHblEe API / Market Big data, CeteBble / naockune
nT TEXHONOMNN NHTEpdENiChI NPUAOXKEHWs! MWKPOCEPBUCHI place MalUMHHOe CTPYKTYpbl

O " a" [J T ‘T € I

KOpI'IOpaTI/IBHbIﬁ TeXHOJIOrmuyecKum IIaHAI.I.Ia(I)T ceayrouiero rnokoJsieHums



MABHbIN ®OKYC HA KJ/IMEHTA

NMEPCOHAZTIMUSNPOBAHHDIE

NMPEANOXEHNA U
OBPATHAA CBA3b

Big Data

BbICTPbI BbIBOA,
HOBbIX MPOAYKTOB

Agile, DevOps, Lean
Open API, MmukpocepBUChI

~
/

e
\

I'IOCTOSIHHIQ’II‘/'I NMOUCK
NOBAB/IEHHOM LLEHHOCTU

Machine Learning, Big Data

KONNABOPALLUA C
HE®ONHAHCOBbLIM
CEKTOPOM

Marketplace, Open API



MWU®bl N PEAJIBHOCTb

Ana unpposoun

d)':'wH::_;':o“:":H:z::::\:(yT Agile — pelwueHue Bcex TpaHcpopmaLum
paavy, C npo6aem AOCTaTOYHO HaHATb KPYTOro
KOMMNaHun CIO, n oH cam Bce caenaer
Lndpposyio

TpaHcpOopMaLNIO MOXKHO
Open source — pelueHue ” KpuntoBantotbl 3aMmeHAT
peanusoBaTb 3a CUET

Bcex npobaem peanbHble BaatoTbl
BHeApeHUs HOBOro

MO6unsbHOro NnpuaoXxXeHus



BYAYLUEE TEJIEGOHOB

Q‘l» é\@ﬁ »>

COTOBbIN CAMOOBYYAKOLLMIACA BCTPOEHHbIW YK
TEJIE®OH MOMOLLHUK C HEAPOHHbIM
C r0/10COBbIM YMPAB/IEHUEM YNPAB/IEHUEM



CIMACUNBO 3A BHUMAHV
_—




