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17 He3aBUCUMBbIX MPAKTUKOB
doespane 2001 roga

IOTa, CLLUA

50 a3blkax

4 LueHHOCTU N 12 NPUHLUMNOB &
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https://agilemanifesto.org/iso/ru/manifesto.html

LleHHOCTWK

Jliogn n B3anmopencTeme BaXKHee npoLeccoB N MIHCTPYMEHTOB
PaboTtatoLwmny NpoayKT BaXKHee ncYepnbiBatoLEN OOKYMEHTaLNN
CoTpyoHNYeCTBO C 3aKa3dMKOM BaXKHee COorfacoBaHWUS YCIIOBUN KOHTPAKTa
[[OTOBHOCTb K UIBMEHEHUAM BaXKHee CnefoBaHud rnepBoHaYanbHOMY MiaHy

BaxHo! Takum obpa3zom, He ompuuasi
8a)KHOCMU MOo20, YMOo cripasa, 8CE€-makKu
6ornbwe yeHumcecs mo, 4mo criesa.
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Shock & Denial

Acceptance
Energy

Bargaining

Depression

www.change-management-coach.com

Integration of Change e

«Kusume mak, ymobnbi oersiObigasicb Ha3al, Bbl He cka3aru:
«[ocrnodu, Kak Xe s makK nompamuri C80K KU3Hb ?»
Anuzabem Kiobnep-Pocc, M.D.(1926-2004).



Lindopa AHs

Success of
Agile Projects

98..

of respondents said that they had
success with agile projects in their
organization. 74% indicated more
than half of their agile projects
had been successful

AgileVersionOne Report. 2018



YTOo ncnonb3lyroTt?

AGILE METHODS AND
PRACTICES

Agile
Methodologies Used

AgileVersionOne Report. 2018



SCRUM A *

“Cxpam - 3ato chpeMmmMmBOpK ,
npegHa3HauvYeHHbIN ana pa3paborkm,
NOCTABKM M NOAAEPIKKM CIOXKHbIX
nPoAyKToB.”

SCRUM - HE METOQONIOIrmsa

SCRUM - NPOLIECCHbI ®PEMMBOPK



KomaHabl ncnonbsyrot SCRUM
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YYULLIMTb
OTHOLUEHWA C
K/IMEHTAMM,

MOBbLICKTb

[0Bepue

PaHHAA
naeHTUdUKauma
PUCKOB

YcrpaHeHue
notepb

PaHHAA NOCTaBKa
LIEHHOCTH

BbicTpee
[0CTaBNATh
MPOAYKTLI Ha

PbIHOK

[TOBBICUTE
NpPoaYyKTUBHOCTL U
KadyecTBo

NpPoayKTOB

[ToHMMmaTL rae
HaxXxoOWMCA B
LIMKIE MOCTAaBKKH

[1OBLICUTL
BO3BpaT
MHBECTULIMIA

CHMMeHHaA ueHa
BnageHWA

Ycneegatb
MCMONb30BaTb
BW3HEeCBO3MOMHO
CTH

Nerye paboTtatb C
M3MEHEHHUAMM

bonbluee
BOB/IEYEHHE
pabOTHMKOB
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YCKOPSALWUNACA POCT TEXHOSOMMN, KOTOPbIN
yaoBaunBaeTtcs kaxable 200 net ¢ 1400 roga.
Michael Lee, SA Museum
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By Mike Tyson




KanenpapHbiit
rpaguk
npoekTa
1,6x
1,25x
1,15x
1,1x
X
0,9
0,85x
0,8x
0,6x
A A A A A A
MNepeoHayansHan  YTeepxpedHas  Cneuundukauna 3apnaune [JertankHoe NprHATHIRA
KOHLEML WA KOHLUENL U TpeforaHuii Ha paapaboTky 3aflaHue NporpaMMHBlit
npoaykTa npoaykTa npoaykTa Ha paspaboTky npopykT

Puc. 1.1. KoHyc HeonpeOeneHHOCTH CyxXaeTca No Mepe BbiNONIHEHWS
npoekra

S.McConell,1998
OueHka
OCYLLECTBUMOCTU
npoekTa 0bbI4YHO
OTKITOHSIETCS OT
NCTUHBbI Ha 60-160%



KpeautoBaHue marasmHoB y Aoma

LR

3abkinn naponk? Perucrpauma

Ana CNpaBKy NO3BOHWTE NO HOMEPY



SCRUM FRAMEWORK Mbl 3ECb

4 nyHKT 15 cTaTbMu
24 Kopgekc
Pecnybnuku
KasaxctaH «O
Hanorax v gpyrmx
o0si3aTeribHbIX
nnarexax B
oroaxer»

«OmKpbimue KpeQumHouU JIUHUU»
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Essential Scrum

Rubin, Kenneth S.

2012. Upper Saddle River, NJ:
Addison-Wesley.



MeTpukw...

«4Ymo6b1 YyMmo-mo ynydwamb HY>XHO 3mo usMmepsimb» - Jlopd KeneuH

Daily Active Users areats

350 artoday.

15 103.8% higher |




,U,OHOHHMTeanO EnovHbin Demo Day
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dacunuTaumoHHbIe ceccun

TpeHnHM 1 Wwkona
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* [lpoayKTOBble KOMaHAbI

* CoKkpaweHue T2M

* Pa3Butne KpoccPyHKUMOHANIbHOCTU B KOMaHAAX
* loBbicunacb NOANBHOCTb COTPYAHUKOB

* [OTOBHOCTb K USMEHEeHUAM

* KnueHT B UeHTpe
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KHurm

Serme e Aghe

Scrum » XP

OCHOBBI
SCRUM

JUKAHET rPEFOPH
NATZA KPMCIUH IUKEDD CAIEP/IEHA

U el e MHOro MHOro MHOro MHOTO KHMT ...



[MpoOnemMbli

; |
Organizational culture at odds with agile values e —— 53

|
General organization resistance to change me———— 4 6

Inadequate management support and sponsorship ’_ 42
Lack of skills/experience with agile methods e 41
Insufficient training and education e 35
Inconsistent processes and practices across teams P 34
Lack of business/customer/product owner availability . 31 |
Pervasiveness of traditional development methods 30
Fragmented tooling and project-related data/measurements 24

Minimal collaboration and knowledge sharing 2]

Regulatory compliance or government issue . 14 .

*Respondents were able to make multiple selections



Moaoenb KeHeBUHa

JANYTAHHAA

SKCMEPUMEHTbI>

KAOG | NPOCTAA

YNOPANOYEHHAR

HOBbIE TMPAKTUKW> >NYHIUE TIPAKTUKHA




The 8 Stances of a Scrum Master

1. Servant Leader 5. Mentor
2. Coach e - 6. Manager
' - The 8 Stances of a Scrum Master e —
3. Facilitator 7. Impediment Remover

4. Teacher / \ 8. Change Agent




