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HoBaga npodpeccus MogHoe Ha3BaHme

Hypnan Myxanos ana Profit Finance Day 2022



Kak 3To 6bi1510
B 2008 roay?

200 000+ 70 000+

aHKeT MOCTOSAHHbIX
noJsib3oBaTenemn

30+ 15+ MnH

CTpaH NPOCMOTPOB B MecsL|

"Q.J PenucToouna  BodTH
XOTUTE NOAPYXUTLCA?

15 000+ 1500+

eXe[HEeBHbIX OLHOBPEMEHHbIX
noceLleHn noceTuTenemn B cpegHem

300 000+ MmnH

JINYHbIX COOBLLEHNM

Hypnan MyxaHoB ana Profit Finance Day 2022 ‘



% Kakne PpyHKuUmMM obbeauusioTcsn?

Mpoueccobl paspaboTku NMpoueccobl akcnayaTauum
¢ ViccneposaHue HoBble cepBepHbIe MOLWHOCTH
¢ AHanuTuka ApXUTEKTYpPa U1 MHTEerpaLumm
¢ [IpoekTnpoBaHue MoHuTopuHr IT n busHeca

¢ PaspaboTka
¢ JecTupoBaHue

¢ PasBepTbiBaHMe

o

HypnaH MyxaHoe ana Profit Finance Day 2022




'« YTto uasmenmnoco B IT 3a S ner

HOBbIV BUTOK TDaHCHOPMaLMK UM 3BOSTKOLMA™?

Bbino
Crano
¢ OTcyTCcTBME BU3HEC-CTPECCOB
N .
¢ HeorpaHuyeHHoe BpeMs Hy>xHo 3pecb 1 cenvac
[onroe nnaHMpoBaHue ¢ MacwTtabHocTb Yepes MVP

CornacoBaHue brogxeTa CerogHsa 5 KNMeHTOB - 3aBTpa 3 MUIMOHA

[etanusaums T3 ¢ Fail Fast

BeckoHeuHbIn LMKN pa3paboTku OtcyTcTBUe AeTanm3aumm T3

* PacnepeneneHHoCTb GyHKLMM MuHMManbHoe 6loaKeTUpoBaHme
Ka)xablv genaetT CBOK YacTb

BropokpaTus
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HypnaHn MyxaHoB gna Profit Finance Day 2022



i Kak
TpaHCHPOPMUPYIOTCS

BaHKOBCKUW TpeHA

Tonbko nu core business? . CrapTan-akocucTemsl HecTtanpapTHble pelweHns
Kak xagnawnHep IT-TpaHcdopMaLmm
OnTuMmMsaumsa Nnpoueccos ToTanbHasg Bo3MoxxHOCTH
NPOn3BOACTBA digital-TpaHcdopmaumsa MaclTabmnpoBaHus

HypnaH MyxaHos ans Profit Finance Day 2022




¢ Kak ynpaBnfThb

yCrewHbIM CTapTanoMm

E}J,MHaﬂ TO4YKa KOMINeTeHunm He TOJ1IbKO
B MEJTKUX KOMIMaHUNAX
* ApxuTekTypa

* VHdpacTpyKTypa

® MOHUTOPUHT

® AHanus

KOHTpOb Ha NPOTAXXEHUW BCEro LIMKIa

PaspaboTtka
IKkcnnyaTaums

MacwTtabupoBaHue

[ToHATHbIEe OXXUOaHUA

e PaboTatowmm NnpoaykT
e + KoMdopT knmeHTa

e =FE/uMHag TOUKa

Hypnan Myxanos ana Profit Finance Day 2022



4. Kak cnpaBnsaeMcs Mbi

g

Teneamaops W ayanoTemNa

BupTyanbHas peanbHOCTb

TPOXaUARTECH 210 HOBOTO YPORHS

S Al
b W
- B @ 25 Mnpa > 1300+
— GMV3a 2021 rog napTHEpPOB

axceccyapu ounmoTepu ey
e

7
300 Tbicay ~ x14 N 6.5
TOBaPHbIX MO3ULMN POCT NPoAax yBenM4YeHne ToBapHOWM
3a 9 MecqueB 6a3bl 3a 1ron

_ Hypnan MyxaHoB ans Profit Finance Day 2022



Cnacub6o 3a BHuMaHue!




