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._ HemHoro o Ricoh RICOH

imagine. change.
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10P100 Oxkono € 900 MnH exerogHO MHBECTUPYETCH B UCCregoBaHUSA

GLOBAL INNOVATOR




B Npeanoxexus B o6nactu nevaty RICOH

imagine. change.

e AyauTt neyatu
Ol VIV EETZE R ool a5l MPS — Managed

e JKCNepTmnsa nocraBLnKa Print Services
 [1po-aKkTnBHLIN cepBuUC

» KoHconuampoBaHHas OTYETHOCTb _
» EOQVHBIN cyeT BPS — Basic

* MNonHoe TexH. 06CnyXnBaHne Print Services
e Pe-akTUBHbLIN cepBUC

* Break/fix n nogaepxka SPS — Support
 [locTaBka pacx.marepuanos

» «Kopobo4yHasy 3aKyrnka TEXHUKM

Print Services




B HemHoro undp... RICOH

imagine. change.

v *2 3% 3BOHKOB B Cnyx6y TEXHUYECKON NOAAEPKKM
CBA3aHHbI ¢ odoucHoun nevartbro” (IDC)

Version:1.1 Classification: In confidence



B HemHoro undp... RICOH

imagine. change.

v “B cpegHem 30% yctponcts paccuntaHbl Ha
nevyatb A3, Npy TOM YTO aKkTyasnbHbIE OObEMbI

neyat A3 He npesbiwatot 2%0” (NewField)




B HemHoro undp... RICOH

imagine. change.

v/ “COTpy4HUK B CpeiHeM nevaTaeT 28 cTpaHul B

neHb, npy atom 1 cTpaHuua u3 6
HanpaBnAeTCcA NPSMUKOM B MYCOPHYIO KOP3UHY 6e3
npouteHna” (Ipsos)




RICOH

._ Y10 MOXHO AenaThb... imagine. change.

Pacxoabl

?
TEKYLWEE COCTOAHUE
HeunsbexHoe noBbIeHNe
pacxogoB
IW Ycmapeesuwee o6opydosaHue, cxema
3aKynok, pacmyujue o6bemMbl neyamu
Ricoh Russia
obecneunBaet
cTabunbHble 1 -
oLLyTUMble pe3ynbTaThl: TEXHOJIONMHA
COKpalLeH1e pacxooB - He3ameanutenbHasn
AocTturaetcs 3KOHOMMSA, AanbHEULWUn pocT
He3ame[IMTenbHO usgepxek
lpasunbHoe obopydosaHue
] l NMPOLECCHI
\ Bonblaa 3KOHOMUSA, KOHTPOSIb HaA NevyaTbio

lpasuribHoe obopydosaHue u 10

- ONTNMN3NPOBATb O6credosaHue U niiaH CHUXEHUs! U30epxek

nogu -

ONTUMM3NPOBaHHAsA 3KOHOMMUS 3AMETHEE 3KOHOMUS HWXE U3OEPXKU
lpasusnbHoe obopydosaHue u 10

O6crnedosaHue U rnnaH CHUXeHUs1 U30ep)xeK

Ricoh Managed Document Services

Bpemsa



B Ricoh MPS. Ayaur. RICOH

imagine. change.

. AyauT 1 onpeaeneHne TeKyLLLEro COCTOSIHUS

. OueHka peanbHbIX pacxonos,

TeKywmnx KPl, npobrneMHbIX 30H & g
KnioueBble anemMeHThl o S
- [MonHaa nHdopmauusa o = £ 3 N |
CyLLECTBYIOLLEEM NapKe - L A 4
TEXHUKM 7\ b &

» KapTbl pa3meLueHus
YCTPOWUCTB

i
B} 0 -

* UIHdpopmauuma
06 obbemax neyatu

» OOLlasa cTouMOCThb
BnageHus

* AHann3 NPooGreMHbIX 30H

J o
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B Ricoh MPS. Nnanuposanne.  RICOH

Pa3pa60T|<a n onnMcaHme xemnaemMmoro CoOCtoAHuA

. ne4YaTHOM MHAPACTPYKTYpPHI,

YynTbiBawLllee Hanbonee BaXkHble ONs 3aKas34vnka Kputepummn

. PekomeHOaLnmM No U3MeHeHUAM,
KOTOpbI€ MOTYT U3MEPUMO YNyYLLINTb 3PPEKTUBHOCTL U

0

CHU3NTb 3aTpaTbl Ha neyaTtHy MHPPACTPYKTYpPY ‘_; :
Y ‘
KnioyeBble 351eMeHTbI o 5L
» Co3gaHue o &Z2-N g

NONIUTUKN NeyvyaTun : &
* [Moa6op TexHuku, MO, \
CEepBMCOB

t;lﬂ
£110

Ll;: e

» KapTbl pa3melueHuns
*» AKOHOMMYECcKoe

oboCcHoOBaHue e
« O6WNM NNaH BHeApeHusA . '




B Ricoh MPS. 3anyck. RICOH

. CTpyKTYppOBaHHbIN
nsfiaH nepexoaa K «>KernaemMmomy COCTOAHUIO»

. BHegpeHue pelieHUst Ha 06bEeKTe 3aKkasumka

KnoyeBble 3neMeHTbl

e MMocTaBka TexHukn un NO

* YcTaHOBKA

» KoH(purypaums
N BHeapeHne

10



Bl Ricoh MPS. KoHTponb. RicoH

. CneunanucTtbl no cepsucy Ricoh KOHTpoONUpyT
CHWXXEHME pacxofoB Ha NeYaTHy MHAPACTPYKTYpY
N BHEOPEHNE U3MEHEHMN B COOTBETCTBMUM C Mi1aHOM

. Bbl nony4aete oT4eThI, KOTOPLIE NOKa3biBAKOT
pearbHble TpaTbl HA NeYaTHy NHAPACTPYKTYPY,
SKOHOMMIO W OOCTUXKEHME APYrMX nokasartenem

e

KnoyeBble 3neMeHTbl

* KPI

e OTYeTHOCTb

* YnpasrneHue
YPOBHEM cepBuUca

* YnpasreHue
obopyaoBaHMem

11



B Ricoh MPS. HenpepbiBHocTb., RICOH

. HenpepbiBHas onTMmMmMsauns ne4aTtHoM MHPPaACTPYKTYpPbI

. OnTummnsaumns GusHec-npoLEeccoB —
npaBunbHas MHopmMaums, B NpaBUIibHOE BpeMs,

B NpaBunbHOM chopmare.

KnrouyeBble 3NIeMeHTbl

» Mpo-akTMBHOE ynpasneHue [

 BbissBneHue
BO3MOXHOCTen Ans

nanbHeuwen
onTUMMU3auum

e PeweHunsa gna noBbIWeHUsA
achchekTMBHOCTU PabOThI

12



B Y7o Takoe MDS RICOH

imagine. change.

Ricoh paspabartbiBaeT u

BHEOPAET TEXHOJIOTUN,
yCTpaHsioLLme HyxxHas I/IHCbUOpMaLI,I/IFI

B HYy>XHO€ BpeMs B HY>XKHOW cbopme!
Heap(PEKTUBHOCTL B

LMPKYNAaLMn nHdopmMaummn u
onTuMmnanpytome dnsHec-
npoLecchl, coeanHsaowme
nogen ¢ MHpopmauuneu,
KoTopasi UM Heobxoanma B
HY>KHbI MOMEHT



RICOH
._ 3aTpaTtbl HA OKYMEHTOO00poT magine, change.

Visible hard costs
eHardware; consumables; maintenance; paper and power

Document management IT support
*Document storage and archival; +End user; device management; output

document retrieval; document - — management; network management;

distribution; document capture ‘ deployment , configuration & upgrades
and indexing , A :
IT infrastructure

*Network; application programming and
maintenance; software and licensing

Administration, purchasing,

and facilities

*Facilities costs; product/service acquisition
processes; contract and billing processes;
internal service delivery

A
= End-user time
«Comyuter interaction; output equipment interaction;
prepara‘ion, collection, and finishing; problems,
errors, an mistakes

Source: All Associates Group

MPS — 310 TONLKO 15% oT ctoumocTu || MDS Bnusier Ha ocTaBLuuecs

Version: [1.0] Owner: [Barry Cook Ricoh International B.V.]




._ ApantuBHaa cepBucHasa mogernb Ricoh RICOH

imagine. change.

Managed Document
Services

Production
Printing Services

Business
Process Services

RICOH

imagine. change. Application

Services
We deliver services to
improve the way your entire
organisation works,
collaborates and shares
information.

Sustainability
Management Services

Communication
Services

Workplace
Services

IT Infrastructure
Services

© 2014 Ricoh Company, Ltd. All Rights Reserved.



., OnTtnmunsaumsa 6usHec-npoLeccoB 'm?gc?';'

Kak MMHMMYM Tpu Bepcum
|

Kak Bbl cebe Kakmm oH Ha camMoMm A Takum Bbl Obl
npeacTaBnsieTe npoLecc... nene saBnseTcs... XOTenu ero BMAETh...
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CKpbITbIW NpoLecc



._ JTanHbIX Noaxona

RICOH

imagine. change.

YnpaBneHue ot

crnyyas K criyyato
HekoHTponupye
Masi MHQP-pa
Het

MpPO3pPaYHOCTM
Hag 3aTpatamu
M30bITOYHbIN
napK yCTpouCTB

KoHTponb

Ayaout
NMoHnmaHune
noTpeb6HocTen
nonb3-newn
NMnaHnpoBaHue
Pa3paboTka
NOJNINTUKN
neyatm

2a. onTuMm3sauus

2b: HenpepbiBHOE

KoHconnpauus
napka yctp-B
MpaBunbHoEe
NMO3MLUOHMPOB
aHue ycTp-B
YnpasneHue
3arnyCcKoMm

ybaBneHue

HenpepbiBHOE
Npo-aKTUBHOE
yrpaBneHue
napkom
agjantaums K
N3MEHEHNAM




._ Y10 3TO AaeT Bam? RICOH

imagine. change.

OnTumu3aums 6013 B HOBopy M‘1
BuaHec-npoLeccoB Q’b . ,On Pa6oTa ¢ 3aka34ukamm
welo
OnTumusaums fz e KoHTponb Hag
WHopMaLn ) . = W 3aTpataum
Y W
YnpasneHue Mpo6nemsl 3aboTta 06
N3MEHEHUAMM Tzl 6usHeca OKpyXatoLLen cpeae
el w. :
iWorkers =~ = 3atLuTa MHpopmaLyn
® ‘.vc ®
MmbkocTb

MHGPACTPYKTYpbI



B Bort nouewmy... RICOH

IDC MarketScape: Worldwide Document Workflow
Services Hardcopy Market

Leaders

Major Players

Capabilities

Contendars

Participants

Strategies -

Source: IDC, 2016



OT manoro K 6onbLIoMy

RICOH

imagine. change.

e
O"\Oa "Penenew
Brim GypyWe

/
"MacwTtabupyemble
pelueHus...

HAYHUTE C MANOTO

& PACTHTE BbICTPO



B Hawwu 3aka3umku

RICOH

imagine. change.
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