


OnbiT 2016-2022:

> 3 50 CTpouTenbCcTBo/6naroyctponucTBo (Mapku, nasXXmn, HabepexxHole)
> 20 PeHoBauunsa ob6bekToB MonoaexHou cpeabl (MU, A0/, 6ubnuotekn)

4 [Nupekuunn co3aanbl nNo ynpasneHuto (Mapk, MNnsx, Flopoackue napkun, UHCTUTYT)



Nupekuunsa napka FopkuHcko-OMeTbBECKUM ec:

[Tonb3oBatenun 200 Tbic.yen.
HaceneHune 30 Tbic.yern.




Onpekuna nnaxxa Mope n.Jlanweso:

[lonb3oBaTtenu 20 Teic.yern.
HaceneHume 3 Tbic.Yern.



Stakeholders:

1 H HEH br“ Kak 1 KeM peanu3oBaTtb 3a 1 roa?!
2 N MYH " u“ nan MTET Kak coaepxatb?!
3 N E "3 H ec Kak aenatb AeHbru?!

4 m I-I On b30 BaTen " Y10 HaM Tam genatb?!



moaenb Cash Flow:

Tpaduk
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2022 ron BnaagMBOCTOK
NMPOrPAMMA

«YMHbIN CKBEP>
MHHOBALIMOHHAA CUCTEMA

BUAEOHABJIIOAEHUSA
1 8 0 KaMmep

obLLEeCTBEHHbIX
YeoBeK NoCeTW M CKBepb
58 7 0 6 C AsHBapsa no mapTt 2021 roaa

MPOCTPAHCTB
PAAOCTHbIX 72-89 %

OT BCEX MOCETUTENEN CKBEPOB

OblNN BbISIB/IEHBI B rMepunos
C aHBaps no MapT 2021 roaa

HeaAoOBOJ1bHbIX 5-99%

OT BCEX MOCETUTENEN CKBEPOB

6bIM BbISBNEHBI B NEPUOA  C
sHBapsi no Mapt 2021 roaa CkBep

Haanbanpse




2022 roa
HEWPOCETDb

«YMHbIN CKBEP>» - <6% CMP

[loaCYET TpadmKa No BPpEMEHU M AaTe
AHanus3 Tpaduka rno Bo3pacrty

ba3a aAaHHbIX NOJib30BaTeNen
AHann3 no reHaepy

AHanNn3 HacTpoeHne Nosb3oBaTenen

AHaNn3 TeMnepaTtypbl NPOCTPaHCTBA

==

Cucrema onoBelleHun:
Covid-19
BaHaanbi
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BAHOAJIN3M N KAK CHUM
BOPOTbBCH
HO4YHAA XX 3Hb CKBEPOB

obyuyeHue yepes cou.ceTu

perynsipHble nybsMkaumm o ToM Kak paboTaeT
CMCTEMA r0JI0COBOr0 OMOBELLEHNS U KaK
BEAETCA KOHTPOJ1b 3a cO6/10AeHMEM NpaBu
noBeAeHns
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Onepatop uepes KOAOHKU coobuun N et 1 ‘
cobpaBLIMMCA O HeAOMYCTUMOCTH y
PacnuTUA CINPTHBIX HAMWUTKOB.
Monoasie N0AW NOKUHYAN CKEEP.

aleksandr _tinkeev Bor 310
TexHonorum ¢b. Onepatop xueoi
nau npora ? Ham 6b1 Ha YuncTbiid
beper. A noHnmaro yTo No
ronocam 3TMM He Ball MPOEeKT,HO
Bbl TaM KaK KONern MoxeTe
y3HaTh? [1pocTo peansHo
CUTYaUMs MO HUM He Xxopowas . A
A 3HaK0 YTO Yy BaC BCE UAET
XOPOLLO ,4eCTHO U OTKPbLITO. Tam
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